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B39 ObecneuyeHue aetasim3aLMm OLEHKHU
CTOMMOCTM peaJin3alum UHMLUATUB NO 3TanaMm
U BUpam pabor

b, yepes TCn

Mpobnemsbi

1. OTcyTCTBME MHOrOYPOBHEBOW CTPYKTYpPbl DI0OAXXETHOW OLLEeHKW MPUBOLNT.

e OTCYTCTBME BO3MOXHOCTU OPraHM30BaTb OLEHKY MO YPOBHSIM: MH(OPMALMOHHAs CUCTEMA -TUN
3aTpaT - NakeT paboT - No3uuus cneunduKaumnmn, YTo fenaeT HEBO3MOXXHbLIM leTaslbHoe
NJaHMPOBaHNE HAa KOHEYHOM YPOBHE,

¢ HeBO3MOXHO Ha3HA4YMTb OTBETCTBEHHOIO 3@ OLIEHKY Ha 1l06OM YPOBHE MepapXxmu, 4To
NPUBOAUT K LIEHTPAIM30BaHHOMY NMPOLIECCY OLIEHKU U YBENYEHWNIO BPEMEHW Ha NOATOTOBKY
broaxeTa.

e blog)XeTHble OUeHKMK He paCcCMaTpPnBalOTCA KakK 006bEeKTbI CUCTEMBI, YTO 3aTpyoHAeT
ynpaBJieHKe rnpoueccom corsiacoBaHnsa n oTcnexmBaHmMe ctaTyca.

2. HeathekTMBHLIN NpoLecc yTBepXAeHNS 610XXETHbIX OLIEHOK NMPUBOAMUT K 3a4epPXKKaM B
MOArOTOBKE MPOEKTHON AOKYMEHTALMMN.

e HeT mexaHu3ma 6ﬂOKI/IpOBKI/I OLEHKN OT U3MEHEHWIA Nocse OTnpaBKK ero Ha corjlacoBaHue,
4TO NPMBOAUT K HeECOraiaCoBaHHbIM N3MeEHEHNAM B NnpoLecce yTBEPXXAEHNA.

e OTCYTCTBME CBA3N MEXAY CTAaTYCOM OLIEHKMN 1 MPOLLECCOM €€ YTBEPXKAEHUS, YTO NPUBOANT K
HeCcorsiacoBaHHbLIM U3MEHEHMSIM 1 OTCYTCTBMIO NPO3PAYHOCTM MNpoLiecca.

* poLecc cornacoBaHUs OLEHKMN MPOEKTa HE aBTOMATU3NPOBAH, YTO YBENNYMBAET BPEMS Ha
yTBEPXAEHME.

3. HeBO3MOXXHOCTb NMPOCMOTPA U BbIFPY3KM NPeablAyLINX YTBEPXKAEHHbIX BEPCUIA OLIEHOK MPOEeKTa.

e OTCcyTCTBME (DYHKLMOHANA 418 XpaHEHWS BEPCUIA OLIEHOK MPOEKTa.

e OTCYTCTBME BO3MOXHOCTW BbIFPY3KM OLIEHKKN B Excel ons BHeLWHero aHanm3a u yTBepXXAeHus,
pa3melLeHns B C3[1 Ha cornacosaHue.

Bbirogbl

B 3TOM pa3pgene nepeynciieHbl BbIroAbl, KOTOpble MOTYT BbITh NOJyYeHbl B pe3ybTaTe 3KChayaTauun
[NAHHOrO pelleHns. Hanpumep, 3KOHOMWS BPEMEHW MoJb30BaTeNEN.

1. MoBblweHne 3HEKTMBHOCTI NpoLLeCCa OLEHKKN NPoeKTa 3a CHET MHOMOYPOBHEBOW AEKOMMO3ULMN
CTOUMOCTN.
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e Peann3aums nepapxmyeckon CTPYKTYpPbl OLEHKN MO YETbIPEM YPOBHSM: MHHDOPMALIMOHHAS
cucTeMa - TUN 3aTpaT - NakeT paboT - No3muus cneuundmrkaunyn obecneyrBaeT feTaslbHOe
nAaHNpoBaHMe.

¢ BO3MOXXHOCTb Ha3Ha4YaTb OTBETCTBEHHbIX 3@ OLEHKY Ha JIob6OM ypOBHE MepapXmm, YTO
NO3BONSIET pacrnpenesinTb Harpy3Kky 1 NOBbICUTb KAYeCTBO OLEHKMN.

¢ BO3MOXHOCTb BbIFPY3KN OLLEHKWN B Excel nns BHeWHero aHann3a u YTBEPXOEHNA.

2. CoKpallleHne BpeMEHH Ha COorlacoBaHue 610 aKeTHbLIX OLEHOK 3a CHET aBTOMaTM3aL MM npoLecca
YyTBEPXAEHUS,

e Peanunsaumsa npowecca CornacoBaHus OUEHKW NpoeKTa.

e ABTOMaTM4eckas 6J'IOKI/IDOBKa OLIEHKWM NPOEKTa 0T N3MEHEeHW nocne OTNPaBKWN Ha
corjlacoBaHume, 410 NpeaoTBpallaeT HeECOrlaCoBaHHbIE N3MEHEHNA.

e BO3MOXHOCTb COXpaHeHus Bepcvu7| OLEHOK 1 OTC/IeXXNBAHNSA N3MEHEHUIA MeXay Bepcnamun.

Ha3HayeHue

* PelwleHne npefHasHayvyeHo AN obecrnevyeHnss MHOrOypPOBHEBOW AeTann3aLmmn OLEHKN
CTOVMMOCTM peanunsauny NPOEKTHbIX MHULMATMB No BuAaM paboT. OHO no3BonseT
hopMMpPOBaTh OLEHKY MPOeKTa C HeobX0AMMON feTanm3alumnen, 4enerupoBaTb OLEHKY Ha
ntoboM ypoBHe Mepapxun 0TBETCTBEHHbLIM NNLIAM 1 YTBEPXKAATb OLIEHKY Yepe3 npoLecc
COr/1aCcoBaHNS Kak 00bEeKT CUCTEMBI.

KOMNOHeHThl pewueHuUs

e ObbEeKTHaAs MOAENb OLIEHKMN C MEPAPXMYECKON CTPYKTYypon paboT
e OTYETHOCTb
e Tpurrepsl

OcobeHHOCTH

MHOroypoBHeBas CTPYKTYpa OLLEHKM - peann3aumns nepapxmnyeckon CTPYKTYpbl OLLEHKU C
4eTbIpbMS YPOBHAMYK AeTanun3aunm: MHGOpPMaLMOHHas cMcTeMa, TN 3aTpaT, NakeT paborT,
no3nums cneunduKaluu.

JenernpoBaHne OLEHKMN - BO3MOXXHOCTb Ha3Ha4YaTb OTBETCTBEHHbIX 3@ OLEHKY Ha Jinbom
YPOBHE Mepapxuu.

B/ioKupoBKa nocsie 0TNpaBKK Ha COrJlacoBaHMe - aBToMaTnyeckas 6J'IOKI/IpOBKa OLEHKWN OT
N3MEeHeHn nocne OTMpaBKN Ha COorjlacoBaHKe.
BepCMOHHOCTb OLLEHOK - BO3MOXHOCTb COXPaHEHUS BCEX Bepcvu7| OLIEHOK.
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ABTOMaTU3MpyeMblie (PYHKLUU M NPOL,ECChI

e L11abnoH OLeHKM C MHOTOYPOBHEBOWN CTPYKTYPOM
e [lenernpoBaHne OLLEHKN
e CornacoBaHue OLeHKN 1 BIOKMPOBKa OLEHKN

OnucaHue peLlueHua n nincTpauumm

Ilna Havana oLeHKK NapaMETPOB pean3alnn NpoeKTa Tpe6yeTc;| C034aTb OUEHKY UHNLINATUBBI.
OLl,eHKy MHNUWNATUBbI pa3BopavnBaeM Hepes LWaboH oLEeHKMN.

CTPYKTYypa OLEeHKM:

1. MHbopMaLMOHHON cucTeMbl (po3oBas nanka), 2. Tun 3aTpaT (ronybas nanka) - CTPYKTypupyeT
3aTpaTbl Ha OC (KanuTasbHbIE BNIOXKEHWE = OCHOBHbIe cpeacTBa) u ObopynosaHue. 3. MakeT paboT
(cepas naka) - bonee geTanbHas CTPYKTypmM3aLMa Ha pasgenbl 3aTpaT. 4. Mo3uuma cneundukaumnm
(MKOHKa creumduKaLmm) - KOHEYHbI YPOBEHb, KyAa MNJIaHUPYIOTCA AeHeXHble CpeacTBa.
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Bl OueHKa MHHYWaTHBDI
Bl KoHCYNbTayHOHHBIE YTy
EX] KoxcanTuhr (He BxoguT B cToMmocTs MO wiv 060pyaoBaHHs)
- MudopmaumnorHan cuctema 1
B Pacxonpi Ha KB
PatoTebl NnogpAA44Ka
MoHTam 060pyA0BEHHUA
[£3] Auzaiin v sepcTka
EX KoxcanTtunr
2] PaspaBoTka AoKyMeHTaLMK: TEXHUYECKWA NPOEKT, TEXHWYECKOE 3ajaHue
JOKYMEHTALWA Ha TECTUPOBAHWE CUCTEMBI
E3] SkcnnyaTaynoHHan JOKYMEHTEUMWA: PErNaMEHT 3KCNNYATaUMM, NONb30BATENLCKEA AOKYMEHTALMA
Ed Npoexktvposarue
Pa3paboTKa/HacTpoMKa
@ TecTuposaHue
3akynka o60pyaoBaHKA
[E3] Oxonreyroe o6opygosaHme
CeTeEOE 060PYA0SaHHE
Ex MNepudepuitHoe 060pYAOBaHE
E3 ApanTepoi
JHCKOBbIE MECCHBbI
Npoywe pacxoabl Ha KB
[£3] Npouwne pacxopgel Ha KB
3akynka nuueH3auniE Ha Mo
BeccpoyHbie NULEHIUKA
Pa6oTsl No MHGOPMaLMOHHOW 6830MacHOCTH
[EZ] BHeaperme cucTembl 3alUMTEI
Pa3paboTra YacTHOH MOgenu yrpo3
[ SxcnnyaTaymoHHbie pacxogp!
PaboTel NogpRA4MKE
E3] KotcanTtunr (He BxoguT 8 cToMmocTs M0)
PatoTel No MH$opMaLMOHHOW 6830NacHOCTH
[£3] O6cneposaHue MHDOPMAELIMOHHON CHCTEMBI

3] NpoektwpoBakue CMCTEME! 3aLLWTEI

Mpwu BbIbOPE WabnoHa npegnaraeTcs BbI6OP, Kakme No3muun cneumdrkauum LOMKHbI ObITb
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CO34aHHhl.

Hanee Heobxoanmo NPUCTYNNTb K OUEHKE NapaMETPOB pPeasin3alln NpPoeKTa. Heobxoanmo OTKPbITb
CNMpaBoOYHUK «OuUeHKa MHULNMATUBLI» N3 KapTO4YKWN OLLEHKMW.

B cnpaBoyYHuKe TpebyeTcs 3anonHNTL POPMbl CTPOK 3aTpaT ANSA KaXK 40N U3 NO3ULMIA
cneunpmrkaLunm.

P OueHka MHMUMaTUBLI_TECT

OueHKa WHALMATHEDI

OTMeyeHHEIE 3anKcH: YTBEpOMTL bl GNHATE Ha peaakmvposannm ¥reepwaero B a3sepHyTe BO BECH 3KpPaH
Th
Mnarosas g
CmeeTcTEEHM = A i 3
P S T AaTa aKTa Egmminga Gen HAC Kon-eo -
O6sex nogpazsesesd Banora Hasoroofao deesa Ea
JAPSTHE HEMEDerAR TheC. E0MMAL
uo npoex
paGor ARHENHBI EAHHNLY
al
TEME T
- 5 . - e Lo -nn _ — Py i, - AHBecT HOHF
=X AWE RUSB 30.09.2025 N OH 800 20 15000 HAC 20% VinzecTimot
Gaza
Ty =5 St HEBSCTHLWOHE
&= X OWE RUB 27.11.2025 HEN QH ] B g HAC 20 “ e
N dasa
A IUTY ATALMTHE
pacxogy
-
PatoTh
HIDO DMALMOH
MpoexTre &
WETEMb "Te
# OWE T 92026 0 ] HAC 20

e [lenermpoBaHne 4acTu OLEHKMN He BXOASALLEN B 30HY OTBETCTBEHHOCTU OTBETCTBEHHOrO OT UT-
61oka

B cnyyae HeobxoaMMOCTU AenermpoBaHus No3nmummn cneumdukaumny «OUeHLINKY», B KApPTOYKe
«OLEHKN», He06X0ANUMO 3alTK B HY>XHYIO MNO3MLIMIO 1 BblAATh NpaBa Ha 3TOT 06bEKT CUCTEMBI.

MO>XXHO [eNnernpoBaTh Lienbiii NakeT paboT Ha «OueHLIMKa» A9 NPOBEAEHUS OLEHKN.

Mocne npofenaHHom oueHky PIM npuxoAnT yBeaoOMJIEHNE O 3aBepLUEHNM 3a4a4m 0T «OLeHLMKa» Ha
pabo4nit CTON N Ha SNIEKTPOHHYIO MOYTY.
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EJ Ananus tpebosanuin, npoekTMpoBaHue pewenuns, nogrotoeka OTP

Kasanyesa Onera BnagumuposHa Kazamyess Onera Bnaguwmposua  JENEFMPOBATH

[ouwm ceia],

Crarye (4] Ouenka Hauano G 3asepwenwe

* 3aBepLUeHMne OLEHKN U (POPMUPOBaHIME NpeaBapUTEIbHOrO BloaXXeTa

Nanee TpebyeTcs NepekoYnTb CTATYC OLIEHKN Ha «Ha npoBepke». Mocne 3Toro OueHKa
0TnpaBuTca B «MPoOeKTHbIN onc» Ana pasMelleHns B CI[ 1 3a610KMpoBaHa 0T N3MEHEHWA.

MPOeKTHbIN 0OUC MPUHUMAET OLEHKY Uan OTNpaBnseT ee Ha AopaboTky obpaTHo PI1. B cnyyae
NPUHATUSA OLLEeHKK, TPOEKTHbLIN 0(h1C pa3MeLlaeT eé Ha cornacosaHune B CI[.

MPOEKTHBIN 0(NC BbIFPY>KAET rOTOBYIO MNeYaTHY0 (hOPMy OLIEHKY Ans pa3melleHuns B CIL.
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_ Crommocms
JBpexTopy aenapramenTa : St — N
Jopatanmaman [ I ——— Konso|Enmmaiy o nec mamera pador,
: i ) eommmn|  mI () | SSNEEELE | THE SENEmSs
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s HOC (8
{7
ILI en. 2025
It [HE B 5 - &
— ’ i esgerasms "Toee | 2000 |SETLTH| RUB | 800,00 16 000,00
B COOTRETCTREN ¢ NPOBETVPOR BETHWSHA HEBSCTHIDIORIELD, MpoesTon & Goper HT-Gnoxs 1 no IV . 202E
ETOra MPOBENAEES SECNEpTHOE COsEH SVENTHOBanEEEr: TReSonaml MposETa [T —— E Fampasorea
#Tecr_odywemze_Onesxe 22 cemopamm FMITTs coodma cramyromse: — .,?_mi wozers | 1500 [9EMTJH| RUB | 350,00 5250,00
T
& TeEn peamssamens: Hepscremsoemed SoTaeT; HTOID RUB: 21 250,00
b CromuocTe HEESCTHITEOEHED BUOESHER] + =21 250.0 reac. pyd. (Gea yueta
HACK i I CTOEMOCTE
e CroEMocTs SECIITYATAITER 3 mepaaa 3025 - 2006 rr. — 100,00 mue. ped.
{dea vuera HICY: 5
4 Cpoe peamesamae — 08 2025 - 112023 A Cromaoer
Jopafanmasng | Om HT-  a— e o TaweTa pador,
71 eromsoerE op B OpICICEEL EIIIE'JI\:.IE JEEF;?]ID-'I 3 E‘?_i'}'n l('-‘?:- s mm:]_u:! Tz ané:.:::;&cc
H:}C (1]
Ha 0cHOBANEE DOy SERELE JARNKE OpODTY JETE VEAIANEE OpTaNEI08aTE IOITCTOREY K L]
cormaconanie macnopa moexta 8 KACY I 5 coomsercrnam ¢ [ 2026 rax
THE I 1,00 E1l |RUB | 10000 100,00
moTesa cmcresma *Tect”
C yoamemnea, HIOTO RUB: 100,

4 PaSunea cTOHMOCTE FADHTATHIBT BI0EEHEA 00 KBApTanau (This, JeRexmms sapmar, 623

Jupextop JemEpTaMeRTa HIC)
[MECTO JIULA IIITAMITA] TeaEaapran 1 eagras 1 kmagran I emapras | TV smsgran
20235, RUB 0,00 0,00 16 000,00 5250,00
oo HTOTO RUB: 000 0,00 16 000,00 § 250,00
Tea:

*{POKH peANHIMHEN HPOLKTA NPRBAIENE (3 VIETA AN ROPICPATHIEE 325 TIPMME TPOUeIyp o
SAXMOYSHIEO JOr08apas.

Tpuasaenne
1 Jevammsamna oness

1. TTepewsse cHCTEM, EOTOPEL® 3ATPArEBAST JOPafoTER"
- Hagopuayuonsan cucmea [

2. Jetamoamc cTomeocTH pador:

Mocne NoANMCaHNS OLLEHKMN, aBTOMaTUYeCKn hOpMMPYeTCs NpefBapuTesbHbIA BI04XKEeT Mo NPOEKTY.

ObpaTtHan cBA3b

**¥Y3HanTe 0 BO3MOXHOCTAX NaaTdopMel 1 noabdbepute ny4dwee peleHne Ha 6aze ADVANTA**
Xo4y TaK xe
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