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B39 lNpeBblo PUHAHCHI

b, yepes TCn

Mpobnemsi

1. Donrui nonck uicpopmauum

e PykoBoauTenun TpaTAT BPEMS Ha Nepexon Mexay pa3fenaMu CUCTEMbl Asi MPOCMOTPa
6loaKeTa, 3aKOHTPAKTOBAHHBIX CYMM 1 (DaKTUYECKMX 3aTparT.

e HeT BO3MOXHOCTM BLICTPO OLLEHNTb (PMHAHCOBOE COCTOSIHNE MPOEKTa NPU NEPBOM OTKPbLITUN
KapTOYKM MPOeKTa.

2. OTCcyTCTBME ONepaTUBHOro ¢oMHaAHCOBOro KOHTpoONsA

e C/I0)KHOCTb BbISIBfIEHNSI PUHAHCOBLIX OTKJAOHEHUI 6e3 yraybneHus B getanu.
e OTCyTCTBME LLBETOBOWN MHAMKALWUW ANst ObICTPON OLLEHKN COOTBETCTBMS MJ1aHy.

3. N36bITOYHOCTb MH(OPMaL MK B OTHETaX

e [Mpn NpocMoTpe NOMHbLIX UHAHCOBLIX OTYETOB PYKOBOAMTEb NoyYaeT 6osbLue MHdopMaLmm,
4yeM eMy HeobX0AUMO A/15 ONEePATMBHOIO YrpaB/eHMS.
* HeT BO3MOXHOCTM yBMAETb «rNaBHOe» 3a 5 cekyHA 6e3 aHanm3a Tabany n rpadukos.

Bbirogbl

B 3ToM pa3fene nepeyvncneHbl Bbirofbl, KOTOpble MOryT HbITh NMOMYyYEHbI B pe3ynbTaTe KCriyaTaunm
LaHHOrO pelleHns. Hanpumep, 3KOHOMWSA BpEMEHW Nob30BaTeNeN.

1. MrHoBeHHas oueHka (hpMHaHCOBOro COCTOAHUA

* Bce ktoyeBble (hMHAHCOBbIE NOKa3aTenn (60XKeT, 3aKOHTPAKTOBAHO, (hakKT) BUAHbI Cpa3y npu
OTKPbITUM KapTOYKMN NPOEKTA..

2. OnepaTuBHOE NPUHATHE PELUeHUN

e PykoBoaMTENb BUANT KPUTUYECKN BaXKHYIO MHGbOpMaLMIo 3a 5 cekyHA 6e3 nepexona B
LOMNONHUTENbHbIE pPa3aenbl.

¢ BO3MOXXHOCTb HEMeJIEHHO OTpearmpoBaTb Ha (PMHAHCOBbIE OTKJIOHEHMWSA MPU NEPBOM XeE
B3rNsiie Ha MPOeKT.

3. MpocMOTp caMOro Ba>kHOro

e OTobpakeHne TOJIbKO CaMbIX BaXKHbIX MOKa3aTenen 6e3 AnWHNX geTanen.
e YnpouweHne BoCcnpuaTua GUHaHCOBON MHGOPMaLIMKL 3a CHET KOMMAKTHOro hopMaTta U
BM3YyaslbHbIX MOACKA30K.
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MuHKN-NpeBbIO NpedHa3Ha4YeHo 4N4:

e MrHOBEHHOI0 0TO6PaAXEHUS KtOYEBLIX (B T. Y. PUHAHCOBbLIX) MOKA3aTeNeN NPSMO Ha KapTouKe
npoekTa.

e OnepaTUBHON OLEHKM COCTOSIHUA NPOeKTa (B T. 4. (hMHaHcoBoro) 6e3 nepexona B
LOMOSHUTENbHbIE pa3aenbl.

e MpefoCTaBNEHNSA PYKOBOANTENO MHOPMaLUK, HEO6X0ANMOW AN NPUHATUSA peLleHnid, 3a 5
CEKYHA,.

KOMNOHEHTHI pelueHus

KoMnakTHbI# 610K Ha KapTo4YKe NpoeKkTa

e PasMelleHne B BEPXHEN YacTW KapTOYKM NMPOeKTa AN MaKCUMaabHON BUANMOCTMN.
e MyHMMasnbHbIN Habop KNoYEBLIX NOKasaTenen (boaXXeT, 3aKOHTPAKTOBaHO, haKT, OTKJIOHEHNE

nap.).
OuHaMmuyeckoe oOHOBNEeHUE
e ABTOMaTM4yeckoe 0bHOB/IEHNE AaHHbIX NP N3MEHEHUN (PMHAHCOBOWN MHOPMaLUn B CUCTEME.
BbICTpbIA Nepexopn K AeTanaMm

e Knvk no 610Ky NpeBblo OTKPLIBAET MOJIHbIA PUHAHCOBbLIN OTYET.

OcobeHHOCTH

MuHuManusM - otobpakeHne TosIbKo 3-4 KJII0YEBbIX NOKasaTesnen b6e3 NUWHUX feTanen.
KoMnakKTHOCTb - 3aHNMMaeT MUHUMYM MeCTa Ha KapTo4yKe MPOoeKTa, He rneperpyxas
NHTepgenc.

e MHTYUTHUBHAaA NOHATHOCTDb - H(OPMaLWa NpeacTaBneHa B hopMaTe, MOHATHOM be3
LOMOJIHATESIbHOr0 MOACHEHMS.

ApanTUBHOCTD - HACTPOMKA 0TOBparkeHUs fAaHHbIX B 1I0OOM (hopMaTe Mo XKeNaHUIo KJIMeHTa.

ABTOMaTU3UpyeMbie (PYHKLMUU U NPOL,ECChl

¢ ABTOMaTM4eckoe 0To6pa>KeH|/|e OaHHbIX MO MPOEKTY

OnucaHuMe v UANIOCTPaLLUK
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lMMpeBbIO KAPTOYKN NPOEKTA
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ObpaTHas cBA3b

**Y3HanTe 0 BO3MOXHOCTAX NnaTdopmbl 1 noabepute nyyulee pewieHme Ha 6asze ADVANTA**
Xo4y TaK xe
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