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B30 XXypHan npobseM n oOTKpbITbIX BOMPOCOB

b, yepes TCn

Mpobnemsi

1. Pa3po3HEHHOCTb MHGOPMaLMK 0 NpobneMax 1 OTKPbITbIX BOMPOCaX

2. Mpobnembl PUKCUPYIOTCS B pa3HbIX UCTOYHUKAX (MOYTA, IMYHbIE 3aMEeTKW, MecCeHaXepbl), 4TO
NPUBOAUT K MOTEPe KPUTUYECKN BaXXHOW MH(OpMaL K.

3. OTCcyTCTBUE €aAnHON TOYKKM cbopa 1 oTCNeXnBaHMa npobsem 3aTpyaHAeT KOHTPOJIb 3@ UX
peLleHnemM.

4. OTCcyTCTBME yNpaBieHUs CpoKaMu 1 npuoputTeTaMu

5. HeT 4eTKOro MexaHu3ma KOHTPONSA CPOKOB peLleHns npobnem, 4To NpUBOANUT K KX
3aTArMBaHMIO.

6. OTCyTCTBME NpUOPUTU3ALIAM (BBICOKUA/HU3KUA NPUOPUTET) MeLlaeT (POKYCMPOBaTLCA Ha
KPUTMYECKNX BONpPOCax.

7. OTcyTcTBUE (hOKYyCa Ha NpobaeMax Ha NPOEKTHLIX COBELLAHNSX

8. MoBecTKa BcTpey hopmumpyeTcs 6e3 yyeTa akTyanbHbIX NpobaeM, 4YTO CHUXKaeT
3(pheKTUBHOCTbL COBELLAHWN.

Bbirogbl

1. LleHTpanu3oBaHHbIN KOHTPOJIL NpobieM. Bce npobniemMbl 1 OTKPbITbIE BOMPOCHI COOPaHbI B
€[lIMHOM MECTe C BO3MOXXHOCTbIO (PUAbTPALMUM MO CTATyCy, MPUOPUTETY U OTBETCTBEHHOMY.

2. ONTMMK3aLMs NpoLecca coBelaHnid. MoAroToBKa NOBECTKM BCTPEYM HA OCHOBE aKTyallbHbIX
npobsieM 1 OTKPbITbIX BONPOCOB. CBA3b MeXxay npobsemMamu 1 nopyveHnsaMmn, NpUHATLIMA Ha
COBELLaHNAX, UCK/YaeT fybampoBaHue.

Ha3HauyeHue

)KypHan r|p06neM N OTKPbITbIX BOMPOCOB NnpegHa3Ha4eH onga UeHTPan30BaHHOI 0 ynpasaeHna
r|po6neMaM|/|, OTKPbITbIMKX BOMNPOCaMn " 3aripoCaMn Ha N3MEHEHUE B NMPOEKTAX. OH obecneymBaeT:

1. EnnHoe nHhopMaumnoHHOe NPOCTPAHCTBO AN (UKCALMM U OTCAEXMBaHWSA Npobnem Ha Bcex
YyPOBHAX ynpasneHns (YK, onepaTUBHbIA COBET, PyKOBOAMTENN NPOEKTOB, paboyne rpynnbi).

2. KOHTPO/Ib CPOKOB peLueHns NpobnieM n ynpasieHne nx npuopuTeTamu.

3. MoAroToBKY K COBELLAHUSAM Yepe3 aBTOMaTM4eCcKoe opMnpoBaHMe NoBECTKN BCTPEYM Ha
OCHOBE aKTyaJlbHbIX Npobnem

KOMNOHEHTbI pelueHus

1. KaTtanoru ona co3gaHuna npobnembl ¢ ykasaHuem Tuna (npobnema, BONpoc, u3MeHeHme),
npuopuTeTa, OTBETCTBEHHOI 0, COOKOB M OMUCaHUS.

2. OTcnexuBaHue CTaTycoB Npobnembl.

3. CBSA3b NMPOTOKO/IOB COBELLAHNI C XKYPHaNoM npobnem.
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4, OTYETHOCTb.

OcobeHHOCTH

XypHanbl pa3Hbix ypoBHen (YK, onepaTusHoro coeeTa, P, P).

OnpegneneHne KPUTUYHOCTK Npobiem Yyepes NPUoOpUTETHI.

Bbibop npobnem Ons BKAOYEHNS B MOBECTKY COBELLAHMS.

CB#3b C MOPYYEHNAMN.

®opmMmpoBaHMeE rOTOBLIX OTHETOB U CIaA0B ANS Npe3eHTaumm ctaTyca npobnem
PYKOBOACTBY.

vk wh =

ABTOMaTU3UpyeMble (PYHKLUU U NPOLECChI

1. Co3paHue XypHana npobaem n 0TKPbITbIX BONPOCOB.
2. KOHTpOSIb CPOKOB peLleHns npobnem.
3. OT4yeTHOCTb

OnucaHue peLlueHua u nINICTpauuum

06wt NopsiAoK paboThbl C XKypHANOM NPobsieM 1 OTKPLITLIX BOMPOCOB (M0O/b30BaTEIbCKAA UCTOPUSA)

Mo peweHunto PIN no npoekTy BeaeTcs XypHan npobnem n oTKPbITbIX BONPOCOB (fanee - XypHan), B
KOTOPOM (hUKCUPYIOTCA

1. npobnemsl, Tpebytouime peleHuns,
2. 3anpocbl Ha U3MEHeHUs,
3. Bonpockl, Tpebytowime AON0AHUTENBHON NPOPabOTKM.

a TaKXXe OTBETCTBEHHbIE 3a pelleHne/npopaboTKy 1 HeobXoAUMbIE CPOKN.
YKypHan cofepXxuT cnemytoLine nons:

Ne n/n

Tun (NMpobnema, Bonpoc, N3meHeHne)

JaTa peructpauuu

NHnumaTop

YpoBeHb peweHus (I'O/KypaTtop/P)

MpuopuTeT (1-3)

CTaTyc (3aperucTpmpoBaH = He Ha4vaT/pelleHne Ha4yaTo = B paboTe/3aBepLUeH)
OnwncaHne npobnembl/BONpPoCa/M3MeHEHNS

OTBETCTBEHHbIN

HeobxoanMbIN CPOK peLleHns

LCooNOURAWNE

=
e

MpuopnTeT: XKypHaN COAepXMUT caeayrowmne nons:

1. Bbicokuii = PaboTbl OCTAaHOBJEHBI U HE MOTYT BbITb NPOAO/HKEHbI UM PAabOThl Ha KPUTUYECKOM
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nyTu.
2. Hu3kun = Ecnu peweHuns He byneT B bivxkanee spemMs, To paboTbl MOXET ObIThb
OCTaHOBJIEHbI.

3. be3 npuoputeta = MNpobnema MoxeT pellaTbcsa B paboyem nopagke.
JKypHan BefeTcsA B CUCTEME aAMUHNCTPATOPOM MNpoekTa nnum Pl camocToAaTebHO.

PN opraHusyeT paboTy Takum obpa3om, 4Tobbl Mpobaembl pelwanncb CBOEBPEMEHHO. [loce pelleHns
npobaemMbl nan NpopaboTKM OTKPLITOro BOMPOCa COOTBETCTBYOW AN 3anncb B XKypHase, 0OTMeYaeTcs
KaK BbINOJIHEHHAS.

Mpu CyWECTBEHHOM OTKJIOHEHUUN (haKTUYECKMX MPOMEXKYTOYHbIX PE3Y/IbTAaTOB OT MJAHOBbIX WK MPK
N3MEHEHMUN KOHTEKCTa NpoeKkTa PM nHnummnpyeT n oTpabaTbiBaeT 3anpockl Ha N3MEHEHUS:

1) 3anpoc Ha n3MeHeHunsa ukcnpyeTca B XypHane npobaem n OTKPbITbIX BOMPOCOB,

2) 3anpoc [OBOAATCA 40 AL, NPUHUMAIOLWEro pelleHne, Nno 31eKTPOHHON NoYTe UK B
COOTBETCTBUM C NPaBUIaMN AOKYMEHTaLUMOHHOro obecneyeHus ynpasneHus ObuiecTsa,

3) ML, NPVHUMAlOLLEE PELIEeHNEe, pacCMaTPUBAIOT B COOTBETCTBIM C HEOOXOAMMBIMK CPOKAMM 1
NPUHMMAET HeobX0oMMble peLLeHus,

4) onpenenaoTcs 334341 No BHECEHWIO U3MEHEHUI B NMPOEKTHbIE AOKYMEHTLI, MaHbl paboT 1 T.1.,

5) nocsie oTpaboTKM 3anpoca Ha U3MEeHEeHMs COOTBETCTBYIOLLAsA 3anucb B XKypHase, 0TMEYAEeTCS Kak
BbIMOJIHEHHAS.

Mo peweHwuio P BHeceHne 3anucein B XKypHaa npobsiemM 1 0TKPbITbIX BONPOCOB MOXeT BbITb
LeueHTpaan30BaHHbIM, T.e. KOrA4a y4aCTHUKU NPOeKTa, MMeloLLmMe COBETYIOLWME npaBa, BHOCAT
NHGopMaumio B XKypHan HenocpeACcTBEHHO B MOMEHT BbISiBNIEHWA MpobaeMbl Uan BO3HUKHOBEHUS
Bonpoca, TpebytoLiero npopaboTKu.

na koopanHaumm pa6OTbI Y4aCTHUKN NMPOeKTa NPpoBOAAT COBELWaHMNA NO 06cy>K,ueH|/uo TEeKyLlero
CTaTyCa NPoeKTa N peleHNAa KOHKPETHbLIX BOMPOCOB MPOEKTa.

Mpv NOATrOTOBKE K COBELLAHNSAM YHaCTHUKOB NPoeKTa A5 POPMUPOBaHNS NOBECTKU LHS
ncnosb3yeTcs XypHan npobaem 1 0TKPbITbIX BONPOCOB.
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l XXypHan oTKpbITbIX BOMNPOCOB U Npobnem
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ADVANTA

ObpaTtHasn cBA3b

**Y3HanTe 0 BO3MOXXHOCTAX MaaTdopMbl 1 noabepuTe nydwee peweHne Ha 6asze ADVANTA**
Xo4y TaK Xe
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