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B06 KOHTYp ynpaBJsieHUs COBeLLaHUAAMM,
nNOopy4yeHUAMMU, OTKPbITbIMUA BONPOCaMu U
npobnemamm

yrnpaB/ieHne NPoeKTaMmn, HaCTPOIiKa, Yepes TCh

Mpobnemsbi

W

. OTCyTCTBME €AMHOr0 NPO3PayYHOro MPOCTPAHCTBA AJ1S1 KOMMYHUKALMIA MO MNOPYYEHUSM,

OTKPbITbIM BOMpPOCaM U I'IpOﬁJ'IEMaM B MPOEKTaX.

. OTcyTCTBVIe NHCTPYMEHTOB (bI/IKcaLI,I/II/I, MOHUTOPWUHIa N KOHTPO A nopyquMM, OTKPbITbIX

BOMNPOCOB, npobnem.
CpblB CPOKOB NMPOEKTOB, HECMOTPS Ha HaN4YMe nJaHa NPOeKTOB.
TepsATCA NOpy4YeHMs, NOCTaBJIEHHbIE Ha COBELLAHUSAX.

. He KOHTponmpytoTCs / He NOHATHBI CTATYCbl MOPYHEHWIA.

Bbiropgbl

. EanHoe npo3payHoe NpoCcTPaHCTBO A1 KOMMYHUKALWIA NO NMOPYyYeHMAM, OTKPbITbIM BOMPOCaM

1 npobnemMam B NpoekTax. Hannyne NHCTPYMEHTOB (hUKCALIMM, MOHUTOPUHIA 1 KOHTPOA
MOPYYEHWUIA, OTKPbITLIX BOMPOCOB, Npobnem.

. |-|p03pa‘-IHbIIh KOHTPOJIb BCEX nopyqul/l|7| NOCTaBJIEHHbLIX Ha COBELLaHUAX.
. COKpaLLI,eHVIe TpyLo3aTpaT NnepcoHasa 3a cYeT aBTOMATUYECKOro (hopMmnpoBaHNE NMPOTOKONO0B

coBeLlaHun.
OTCcyTCTBME rONI0BHOWM 60NN OTBETCTBEHHbIX 3@ HEMCMOIHEHHbIE MOPYYEHUS.

Ha3HauyeHue

1.

2.

Heo6x0AMMOCTb yNpaBAeHMS COBELLAHUAMMU, MOPYHEHUAMU, OTKPbITHIMW BONPOCAMU 1
npobaemamu.

EAVHBIA NCTOYHMK MHGOPMALIMKM, MPO3PAYHOCTb, MNOJIHOTA MH(OPMALIUM O MPOEKTaXx 3a CYET
BHEAPEHUS UHCTPYMEHTOB YrpPaB/IEHNS MPOEKTHbIMI COBELLL@HUAMM, MOPYHEHUSIMY,
OTKPbITbIMK BONPOCaMmn 1 npobnemMamu.

KOMNoOHEeHThI peLueHus

HacTpoiika oTAenbHOro Tuna o6beKTOB CO CBOMM HabOpPOM PEKBU3NTOB
JononHuTenbHas aBToMaTU3aLUMsa AN NoBbileHns yaobcTea paboTbl Nosib3oBaTeNE
(Tpurrepsbl): aBTOMaTUYECKOE NepeMeLLeHe MOPYYEHIIA B NanKy NpoekTa

Bbirpy3ka NpoTOKO/a U3 KapTOYKMN COBELLAHUS

PeecTpbl AN19 HAaBUraLMM 1 aHAINTUKN
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ABTOMaTU3UpyeMble (PYHKLUU U NPOL,ecChl

Ha3HayeHne coBellaHns

MocTaHOBKa 1 yrnpaBieHne nopy4eHnsamm

dopMuMpoBaHMe NPOTOKOIA COBELLAHNS

PerncTtpaumns n ynpasneHne OTKPbITbIMK BONPOCaMK

YnpaBneHue pacnmcaHnem paboT BO B3aUMOCBSA3M C MOPYYEHUAMU, OTKPbITbIMM BONMPOCaMU

ke whe

ObpaTHas cBA3b

**Y3HaNTe 0 BO3MOXHOCTAX NaaTdopMbl U noabepnTe nydliee peweHne Ha 6aze ADVANTA**
Xo4y TaK xe
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