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B06 KOHTYp ynpaBJsieHUs COBeLLaHUAAMM,
nNOopy4yeHUAMMU, OTKPbITbIMUA BONPOCaMu U
npobnemamm

yrpaBJieHne NpoeKTaMun, HacTPoiiKa

Mpobnemsbi

1. OTcyTCTBME €ANHOr0 NPO3PaYHOro NPOCTPaHCTBA A1 KOMMYHMKALUIA NO NOPYyYEeHUAM,
OTKPbITbIM BONPOCaM 1 npobsemam B NpoeKTax.

2. OTCyTCTBME MHCTPYMEHTOB (PMKCALUN, MOHUTOPUHIA U KOHTPOIS NMOPYYEHUIN, OTKPbITbIX

BOMNPOCOB, npobnem.

CpbiB CPOKOB MPOEKTOB, HECMOTPSA Ha HaM4yMe rnaaHa NnPoeKTOB..

TepaTCcsa NopyyYeHns, NOCTaBJ/IEHHbIE HA COBELLaHUSAX.

5. He KOHTpOoAnpyTCsa / HE MOHATHbLI CTaTyCbl MOPYYEHUNA.

W

Bbiropgbl

1. EonHoe npo3payvyHoe NPoCTPaAHCTBO AJ19 KOMMYHUKALMA MO NOPYYEHMAM, OTKPbITBIM BONPOCaM
n npobnemam B nNpoekTax. Hannyme MHCTPyMEHTOB hNKCaLMN, MOHUTOPUHIA N KOHTPONS
NOPY4YEHUI, OTKPLITbIX BONPOCOB, Npobnem.

2. MNpo3payHbIi KOHTPOJIb BCEX MOPYHEHWUN NOCTABNEHHbLIX Ha COBELLAHUSAX.

3. CokpalleHune Tpyao3aTpaT NepcoHana 3a CYeT aBTOMATMYECKOro (hopMMpoBaHMeE NPOTOKOJI0B
COBELLAHUN.

4. OTCyTCTBME rofIoBHOM 60NN OTBETCTBEHHbIX 3@ HEMCMOIHEHHbIE MOPYYEHUS.

Ha3HauyeHue

1. HeobxoanmoCTb ynpaBfieHMsa COBELLAHNSAMM, MOPYHEHUAMU, OTKPbLITLIMU BONPOCaMu 1
npobaemamu.

2. EOWHBIA NCTOYHMK NMHOPMaLMK, NPO3PavYHOCTb, NOAHOTA MHOPMALMK O NPOEKTax 3a CHeT
BHELPEHNA UHCTPYMEHTOB YrNpaBJieHNA NPOEKTHbIMU COBELLAHUSAMU, MOPYHEHUAMN,
OTKPbITbIMK BOMpocamun n npobnemamu.

KOMNoOHEeHThI peLueHus

HacTpoiika oTAenbHOro Tuna o6beKTOB CO CBOMM HabOpPOM PEKBU3NTOB
JononHuTenbHas aBToMaTU3aLUMsa AN NoBbileHns yaobcTea paboTbl Nosib3oBaTeNE
(Tpurrepsbl): aBTOMaTUYECKOE NepeMeLLeHe MOPYYEHIIA B NanKy NpoekTa

Bbirpy3ka NpoTOKO/a U3 KapTOYKMN COBELLAHUS

PeecTpbl AN19 HAaBUraLMM 1 aHAINTUKN
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ABTOMaTU3UpyeMble (PYHKLUU U NPOL,ecChl

Ha3HayeHne coBellaHns

MocTaHOBKa 1 yrnpaBieHne nopy4eHnsamm

dopMuMpoBaHMe NPOTOKOIA COBELLAHNS

PerncTtpaumns n ynpasneHne OTKPbITbIMK BONPOCaMK

YnpaBneHue pacnmcaHnem paboT BO B3aUMOCBSA3M C MOPYYEHUAMU, OTKPbITbIMM BONMPOCaMU
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