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B34 YnpaBseHue NOpPy4eHUAMU U
NPOTOKOJIAMMU, HAKOMNMUTEJIbHbIU MPOTOKON

brll, yepes Tcn

Mpobnemsl

1. MoTeps KPUTUYECKM BaXKHbIX peLleHU:
a. 40% nopy4eHni, NPUHATLIX Ha COBELLAHWUAX, HE OXOAAT A0 UCMOJIHEHUS U3-3a OTCYTCTBMUA
CUCTEMbl KOHTPONIA.
b. PeweHunsa TepalTca Npu nepefaye Mexay YPoBHSAMM ynpaBaeHUs 1 y4aCTHUKaMu NpoekTa.
C. HeT MexaHM3Ma aBTOMaTM4YeCKOr0 HaNnOMUHaHNA 06 OTBETCTBEHHbIX 3@ BbIMOJIHEHME
Nopy4eHUN.

2. OTcyTCcTBUE €OUHOIO MH(OPMALMOHHOIO NOJIS:
a. PeweHns pa3bpocaHbl N0 NOYTE, IMYHBLIM 3aMeTKaM U pa3HbIM CUCTEMAM.
b. HeBO3MO)XHO BLICTPO HANTW NCTOPUIO PELLEHNI N MOPYYEHWIA MO NPOEKTY.

3. CpbIB CPOKOB U3-3a OTCYTCTBMA KOHTPOSISA:
a. HeT cucteMbl 0TCNEXUBAHUSA CTaTyCOB NOPYYEHUA, YTO NPUBOAUT K HECBOEBPEMEHHOMY
pearnpoBaHUIO Ha 3aepPXKKMU.
b. OTCyTCTBME HANOMUHAHMI O NPUBANKAIOLLMXCA CPOKaX BbIMOJHEHUS NOPYYEHUN.

4. HeathekTuBHOE ncnonb3oBaHne paboyero BpeMeHu:
a. 1o 30% paboyero BpeMeHn yxoanT Ha NOUCK MHGOPMALMK MO NPOLLJILIM PELIEHUAM U
YyTOYHEHME CTaTyCOB NOpPYy4YeHUN.
b. MHOro BpeMeHu TpaTUTCA Ha py4yHOe 0hopMsIeHNe NMPOTOKOI0B COBELLAHWI U OTYETOB.
C. HeT BO3MOXHOCTM ObICTPO NOArOTOBUTHL MHOPMaLMIO AN PYKOBOACTBA Ha OCHOBE
NCTOPUYECKMX AaHHbIX.

Bbiroabl

1. MoBblWweHNe NPO3PaA4YHOCTN PELLUEHNN:
a. Bce nopy4eHns BugHbl B 4MHOM NPOCTPAHCTBE C YKa3aHWEM OTBETCTBEHHbIX, CPOKOB U
TeKyLiero craTyca.
b. CokpalueHune Ha 70% BpeMeHHU, 3aTpavMBaeMoro Ha NoOUCK MHopMaLMn NO NPOLLLIM
peLleHnsM.

2. CoKkpallueHune BpeMeHn Ha ohopMIeHne NpoTOKOJI0B:
a. ABToMaTn4eckoe popMmpoBaHMe creumnasnbHbIX U HAKOMUTE/IbHbLIX MPOTOKOJIOB 3a Nnapy
KJINKOB.
b. F0OTOBblE OTYETHI A4J19 PYKOBOACTBA BMECTO PY4YHOro 0hopMJIeHNA 1 NoTepn NHDOPMaLnN.
C. CHMXeHmne BpeMeHn NoaroToBKM 0T4eToB Ha 60% 3a cHeT aBTOMaTMU3aLMKM npouecca.

3. KOHTpOJIb NOpy4YeHUsIMM Ha Pa3HbIX YPOBHAX YNpaB/ieHUs:
a. Pernctpaumsa nopyyeHui ¢ y4eToMm ypoBHer ynpasneHus (YK, onepaTusHbin coseT, PI,
paboume rpynneoi).
b. ABTOMaTU4yeCcKne HanoMmMHaHMA 0 NPOCPOYEHHbIX MOPYYEHUAX.
C. BO3MOXHOCTb OTC/IeXXMUBaAHMA CTaTyca NopyyYeHUn Ha BCeX YPOBHAX YrNpaBiaeHns.

4. TapaHTUPOBAHHOE MUCMOJIHEHWE PeLLeHWI:
a. Cnuctema aBTOMaTUYECKM HanoMHaeT 06 OKOHYaHUN CPOKOB U BbISIBASET NPOCPOYEHHbIE
nopy4eHus.
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b. PaboTa B gnarpamme aHTa No3BOSSET BU3YaM3NPOBaTb PEECTP PELUEHU N BECTU
NMPOTOKOJ1 B peaJibHOM BpeMeHW.

C. CHMXEeHMe KonmyecTa HEUCMOJSIHEHHbIX Nopy4YyeHnin Ha 50% 3a c4eT aBTOMaTU3UPOBAHHOMO
KOHTpOSIA.

Ha3HauyeHue

CucTteMa ynpaBieHna NopyyYeHnsMn 1 NPOTOKOaMuy NpefiHa3HavYeHa ans obecneyveHuns
3(PPEeKTUBHON NPOEKTHON KOMMYHUKALIMN N KOHTPOJIA 3@ UCMOJIHEHUEM PeLLEeHUI, MPUHATBIX Ha
cosewaHmax. OHa No3BONSAET:

1. ®ukcmnpoBaTh peLleHns COBELLAHUN NPSAMO B KOHTEKCTE MPoeKTa B pexxmMme peasibHoro
BpeMeHu B gmarpamme aHTa.

2. ObecneymBaTb NOJIHYIO MPO3PAYHOCTb BCEX MOPYHEHUIN C KOHTPOJIEM CTATYCOB 1 CPOKOB.

3. ABTOMaTM4eCKN popMMpoBaTb HAKOMUTESIbHbIE MPOTOKOJIbl BMECTO PYYHOIr0 0hOPMIIEHNS.

KOMNOHeHThI peLueHus

1. Cuctema ynpasneHus nopyvyeHmamu:
a. LleHTpann3oBaHHOe XpaHeHME BCEX NMOPYYEHNI C YKa3aHNEM OTBETCTBEHHbIX, CPOKOB U
CTaTyCoB.
b. Mopy4eHunsa pa3HbiX ypoBHen ynpasneHns (YK, onepaTuBHbIn coseT, P, pabo4yne rpynnsbi).
2. MexaHu3M BeLeHNs HaKOMUTEeIbHOrO NPOTOKO/1a:
a. ABTOMaTu4yeckoe popMmMpoBaHME NPOTOKOI0B Ha OCHOBE 3a(PMKCUPOBAHHbIX PELLEHWI.
b. BO3MOXXHOCTb 3KCMOPTa roTOBbIX MPOTOKOM0B B pa3nyHble popmaTsl (PDF, Excel, DOC).
3. PaboTa B anarpamme lNaHTa:
a. Busyanmsauma nopyyeHuin B pexxmme peasibHoro BpeMeHMN.
4. CuctemMa yBeJOMNEHUN N KOHTPONS:
a. ABTOMaTUYeCKME HaMOMUHAHNSA 0 NPUBANXKEHNN CPOKa NOPYYEHNIA N MPOCPOYEHHbIX
nopy4eHunsx.
b. ®opMmpoBaHMe 0THYETOB MO CTATYCY BbINOJIHEHWSA NOPYYEHNA ANA PYKOBOACTBA.

OcobeHHOCTH

1. EanHOe nHgopMaLmnoHHOe None - BCe peLleHns 1 nopyyYeHns BeayTcs B CUCTEME Ha pa3HbiX
YPOBHSX yrpaBieHus.

2. LBeToBas MHAMKALMUA CTaTyCOB - aBTOMATUYECKOE BblAeSIeHNEe KPUTUYECKUX NOPYHEHNIA
(>KenTbI/KpacCHbIN) 15 oNepaTUBHOIO pearmpoBaHus.

3. HakonuTenbHbI NPOTOKON -(POPMMPOBaHME CBOLHOIO MPOTOKOJ1a N0 BCEM COBELLAHUAM
NpoeKTa.

4. OTKpbITOE BefleHne NpoToKoa B [aHTe - pefakTMpoBaHMe NPoTOKOIa B peXnMe peasisHoro
BPEMEHMN.
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ABTOMaTU3MpyeMblie (PYHKLUU M NPOL,ECChI

1. ®opmumpoBaHMe NPOTOKOOB:
a. hopMUpoBaHMe NPOTOKOJIOB COBELLLAHNIN Ha OCHOBE 3a()MKCUPOBAHHbIX PELLEHUN.
b. ®opMmpoBaHME HAaKOMUTENIbHOIO MPOTOKO/1a MO NPOEKTY.
2. KOHTPOJIb CPOKOB 1 CTATYCOB:
a. HanoMmHaHme 0 cpokax BbINOJAHEHUSA NOPYYEHUNA.
b. Tpurrepbl Ans pukcauum yTBep>X4EHHON AaTbl NOPYYEHMS, NOACHET KOJI-Ba NEPEHOCOB
CPOKOB.
3. ®opMMpOBaHME OTHETHOCTU:
a. Co3pgaHune npe3eHTaUNOHHbIX CNangoB A5 PYKOBOLCTBA C BblAeIeHUEM KPUTUYECKMX
NnopyyeHunn.

OnucaHue peweHusa n UINICTpauuum

1. Co3pgaHue n perucTpauns nopyydeHun. Monb3oBatesb GUKCUPYET peLLIEHNEe COBELLAHNS 1
Co3[aeT rnopyyeHune C ykasaHneM OTBETCTBEHHOr 0, CPOKa BbIMOJIHEHUS.
2. BepeHve HakonuTenbHOro NpoToKoJIa:
a. Bce peweHunsa n nopy4yeHns aBToMaTUYeCKn (QUKCUPYIOTCSA B HAKOMUTESIbHOM MPOTOKOJIE.
b. Cuctema popMupyeT CTPYKTYPUPOBAHHbIA MPOTOKO C BO3MOXHOCTLIO (DUALTPALUKN MO
faTte, OTBETCTBEHHOMY U CTaTyCy.
C. [0TOBbIN NPOTOKOJ MOXHO 3KCNopTMpoBaTb B PDF nnn otnpasutb B Confluence 3a 1 Knuk.
3. KOHTpPOJIb UCMOJSIHEHUSA NOPYHEHWUIA:
a. Cuctema oTCNeXMBAET CTATYC BbIMONHEHNSA NOPYYEHUI U OTNPABASET HAaNOMMUHAHMA 3a 3
[OHS 00 oepnanHa.
b. Mpn Npocpoyke cucTeMa aBTOMaTUYECKN ICKANUPYeT NOpPyYeHNe BblLLeCToALWeMY
PYKOBOACTBY.
C. Bce n3ameHeHusa cTtatyca (UKCUPYIOTCSA B UICTOPUM 415 ayAUTa U OTYETHOCTMW.

Nnnoctpaummn: CKprHWOT: NHTepgenc pernctpaumm nopyyeHns C ykasaHneM ypoBHS yrnpaBieHns 1
CPOKOB BbINOJIHEHMA CKPUHLWOT: JnarpamMma aHTa € MHTErpMpoBaHHbLIMIU NOPYYEHNAMMN 1 LIBETOBOW
NHAMKaumnen ctaTycoB CKPUHLIOT: HakonnTeNbHbIN NPOTOKON C BO3MOXKHOCTbIO (DuabTpaumm 1
3KCMopTa B pas/inyHble popMaThl

CLI,eHapVII/I NCrosib30BaHUA:

1. MNoAroTtoBKa K COBELLLAHWNIO:
a. ALMVHUCTPaTOP NPOEKTa NpocMaTpmBaeT XypHan Nnpobsem n oTKPbLITLIX BONPOCOB 1
BblAesiIieT NYHKTbl 018 BKJIOYEHUSA B MOBECTKY OHS.
b. Cuctema aBTOMaTU4eCKN GOPMUPYET YEPHOBON NMPOTOKOJT Ha OCHOBE BblIOpPaHHbLIX BOMPOCOB.
C. YHaCTHUKN COBELLaHWS Nosy4aloT YBeAOMJIEHNE C MOBECTKOW AHSA U YEPHOBBLIM NPOTOKOJ/IOM.
2. BeneHue coBellaHus:
a. B xone cosewaHmna peweHns GUKCMPYOTCA NPSMO B CUCTEME C YKa3aHWEM MOPYHEHUN,
OTBETCTBEHHbIX 1 CPOKOB.
b. Mopy4yeHna aBTOMaTMYECKM CBA3LIBAIOTCA C 3aadYaMu B Auarpamme laHTa.
¢. Cuctema npegnaraet 0obaBuTb CBA3aHHbIE OKYMEHTbI U 3a4a4M A5 KOHTEKCTHOrO
oTobparkeHus.
3. MNocne coBellaHus:
a. Cnctema aBTOMaTUYECKM (hOPMUPYET NPOTOKO M OTMNPABJISIET €ro Ha yTBepXaeHue
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OTBETCTBEHHOMY.
b. YTBEPXAEHHbIA NPOTOKON NYHNMKYETCA B HAKONUTENBLHOM peecTpe U CTaHOBUTCS
[OCTYMHbLIM BCEM YYaCTHMKaM MpPOeKTa.

c. UcnonHuTenn nonyyatoT yBELOMJIEHUS O Ha3HAYEHHbIX NMOPYYEHUAX C YKa3aHUEM CPOKOB U
npuopmuTeTa.

Cuctema ynpaBaeHns NOpy4YeHMsMI U NPOTOKOaMM MO3BOSIAET CO34aTh YNpaBAsSEMbIA NPOLLECC, rae
KaXKpoe peLleHne UKCMpyeTcs, KaxXLoe NopyYyeHne oTCIEXMNBAETCS, a KaXAblA CPOK
KOHTPOJNPYEeTCS.

NnnocTpauunn: CKpUHLLOT: MHTepdeinc pernctpaunn nopyyeHns B COOTB. YPOBHS YNpaB/eHus

(=] E Cosewanna u nopy4eHnA
@ Coeewanna YK (KpacHbld ypoeetb)

¢ Coeewanna OC (XKenTwii yposeHb)
[+] @ Coeewanwna PT (cuHui ypoBeHs)

[+] [&2 *ypHan npoénem u OTKPbITLIX BONPOCOS

CKpUHLWOT: Aunarpamma FaHTa C MHTErpMpoBaHHbIMU NOPYYEHUSAMMN U LIBETOBOW NHAMNKALMEN
cTaTycoB CKPpUHLWIOT: HakonMUTEeNbHbIA NPOTOKON

NMpoTokKon coBellaHnin
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