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B36 HacTpomMka KOHTYPOB A04YEepPHUX
KOMNaHUM

brll, yepes Tcn

MpepnocbiNKu ana BeaeHns NPoeKTOB A04ePHMX KOMMNaHUK B
obweMm pepeBe NPOEKTOB

1. Co3paHune egmHon obnacTn BeAeHNS NPOEKTOB A9 KOMaHA C NOAAEPXKKOW LienieBow
MeTOoL0J10r MM NPOEKTHOr0 YNpPaBIeHUs;

2. YnpaBneHue nopTgesieM NpoeKkToB tobbIX TUMOB CO CTOPOHbI LLEHTPAJSIbHOO MPOEKTHOr0
ocuca (LLMO) n ocbncos No hyHKLMOHANIbHLIM HaNpaBiEHUSAM;

3. Kaxxpgoe npeanpusatue (noapasaeneHne) gomkHo paboTaTb TO/IbKO CO CBOMMM MPOEKTaMU U
obbvekTamu, a UMO nomKHO BUAETH BCE 0OBLEKTHI;

4. [ns NpOeKTHbIX KOMaHA noapa3faesieHNin 40SKHbl ObITb HACTPOEHbI OTHETbI TOJIbKO MO CBOUM
obbekTaMm, Kyfa He nonafatoT 06beKThlI APYrux noapasneneHumn

Mpobnemsl

- OTCyTCTBME €4NHOIr0 KOHTPOJIS Hag pa3inyHbiMK npoekTamn LIMNO He BUOAUT eQUNHYI0O KapTUHY BCEX
NMPOEKTOB M HE MOXET OMepaTMBHO pearnpoBaTb Ha OTKNOHEHUS. be3 eANHOro «NPOEKTHOro»
NPOCTPAHCTBA CJIOXKHO OMpPefesiTb Kakme NpoekThbl TPebyoT NOBbILLEHHOr0 BHUMaHWS.

- Pa3Hoo6pa3ne nnaHoB icnonb3oBaHMe o4HOMO obLLero nnaHa Ans passmyHblX NPOEKTOB NPUBOAMNT
K MyTaHWLE N CHUXXEHUNIO rMbKoCTW. Pa3rpaHnyeHne NpoeKToB Mo NogpasaesieHnsM no3sonseT
BbICTPOUTb MHANBMAYAbHbIN NPOLLECC HAMOJIHEHNS MPOEKTOB 06bEeKTaMu.

- HeadhhekTmMBHAs KOMMYHMKaLmMa no cTaTycy npoekTos MO n koMaHAbl nogpasgeneHnin paboTatoT
B Pa3HbIX MHPOPMALIMOHHbIX MOJIAX N3-32 OTCYTCTBUS €ANHOIr0 NPOEKTHOro0 NPOCTPAHCTBA.

- MpaBa pocTyna PasrpaHnyeHne Npas AOCTYyMNa K NPOeKTaM pa3/iMyHbIX nogpasgeneHuii.

KnioueBble BbIroabl OT BHeApeHus dDYHKLI,MOHaHa

1. PacnpegneneHne NpoeKTOB Mo NogpasaesieHnaM:
a. OTCyTCTBME «CMEeLIMBaHUA» MPOEKTOB pPa3HblX NoapasaeseHnin B 0O4HON nanke.
b. HacTpoiika npaB focTyna K 06bekTaM TOJIbKO CBOEro nogpasaeneHus.
2. lepcoHasbHasa cucTemMa OTHYETOB:
a. Cuctema aBTOMaTUYECKN HOPMUPYET OTHETHI TOJILKO MO NPOEKTaM 1 obbekTam
nogpasgesieHus.
b. JocTyn K oT4eTaM NpeAoCTaBAAETCA TOJIbKO COTPYAHUKaM AaHHOro noapasgenenus n LUMO.
3. OrpaHu4yeHne JOCTYMNOB OOHUX NoApa3fesieHnid K NpoekTam Apyrux nogpasaeneHunn :
a. BO3MOXXHOCTb NepcoHanm3aumm HaCTPoeK nepapxmm 06 bLEKTOB BHYTPY KaXK40ro
nogpasgesieHus.
b. YeTkoe pa3geneHune 0TBETCTBEHHOCTU 3@ BeeHNe NPOEKTOB B Pa3HbIX NoApa3aeneHunsx.
4. EonHoe nHpopMaumMoHHOe rnose;
a. BO3MOXXHOCTb HaCTPONKK eANHbIX NPaBu BeLeHWUs NPOEKTOB B COOTBETCTBUM C MPUHATON
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