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depeBO NpPoeKToB

Y10 Takoe "pepeBo NPOeKToB"

O6beKTbl (AupeKTopun, NPOEKThI 1 3a4a4n) obpa3yloT 4epeBO MPOEKTOB.
Kak co3paTtb HOBbI 00bEKT B [lepeBe NPOeKToB

[lepeBo NPoOeKTOB UepapXMUyHO.
[MpeactasbTe cuCTEMY haviJioB M Narok Ha BalleM KoMrbioTepe. KaXxabivi 00 beKT BI0XKEH B APYrovi
WIn IEXXUT B KOPHe aAncka. B ocHose aepesa npoekTtoB ADVANTA 3a/10)keHa Ta Xe JIorvKa.

AIMEHHO NO3TOMY Ha MOMEHT Hayvana POPMUPOBAHNSA CTPYKTYPbI, HY>KHO OMpenenunTbCs, YTO Xe
OyLeT 0CHOBOW 3TOM MepPapXnK:

e OpraHM3auMoHHaa CTPYKTYypa NpeanpuaTus: Harnpumep, XoN4nHr - puanassl - OTAESbI;

e BU3HeC-Npouecchl: yripaB/eHne npoayKToM, yrpasaeHne pa3paboTKow, yrpaBieHne
VMHPacTPyKTypou;

* BHYTPEHHSAA CUCTEMA KJTAaCCUDUKAL N NPOEKTOB: MPOEKTbI NOALAEPKAHNSA MPON3BOLCTBEHHbIX
MOLLHOCTEN, NPOEKTbl TEXHUYECKOr0o Pa3BUTUS U T.4.

MonpobHO 0 TOM, Kak HapucoBaTb Haubonee ToYHyO CTPYKTYpy B Advanta n Kakue getanu ons eé
MOCTPOEHUS UCMOJb30BaTh.

=ADVANTA

Bxopgawmue Wexopgawme

HeoTeeyeHHBIE (3) @ B
BxogAuwe > HeoTEE4YEHHbIE cert
ExxeHenenbHbIA OTUYET o CcTaTYCe NPOEKTa
@ Npocpouero
= L
ri [NpoekTh A
ExeHeqentHell OTUET ANA KOHTPONA CPOKOE
[epeBeo NpoeKTOR @ Npocpouerio
) o - -
Cornacoeadue Jorosopa N2 MM194/20718
@ Mpocpow
I= Moptihens npoekToE ¢ ‘
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Kak BbipallMBaTh AepeBbs

Jiobas cTpyKTypa 00bEKTOB, KOTOPYIO Bbl CO3AaAnTe, OyaeT BAUATb Ha BClo paboTy cucTemsl. U

0COBEHHO - HA MOCTPOEHUe OTYETHOCTH.

MpuaepXnBanTecb HalWMX peKoMeHaaummn, 4Tobel paboTa B cUCTEME U HACTPOMKA OTHETOB He

BbI3biBaJla AOMNOJIHATENbHbIX prﬂ,HOCTGI?I.

MpoekTbl - Bcero oauH "cnon” o6bLEKTOB B gepese

B nepapxuu, KOTOpYyto Bbl CO3AaéTe, He aenanTe 6oNblie 0AHOMO «CN0s» 06BEKTOB TUMNa «IMpPoeKT».

Mpu 3TOM 10 MPOEKTOB MOXET ObITb HEOr PAHUYEHHOE YNCI0 AMPEKTOPWIA, @ Noc/e - 3aaa.

MPoeKT - ONopHas TOYKa MPM NOCTPOEHUN OTHETOB = NPOEKT A0JKEH ObITb B lepeBe BCerjaa Ha
OMHAKOBOM YPOBHE BIOXKEHHOCTN OTHOCUTENIbHO APYTrUX NMPOEKTOB.

ITO KacaeTCs Oo4HOPOAHbIX BETOK, rie eCTb OAHOTUMHbIE 3JIEMEHTbI, N3 KOTOPbIX 6y,ﬂ,yT

C03/[aBaTbCs CBOAHbLIE OTYETHI.

AN
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OAHOTUNHbIE BETKU - OAHOTUNHAA uepapxusa

MapannenbHble BETKN AepeBa NPOEKTOB AO/IKHbI COBNadaTbk TUMaMun 06bekToB No YPOBHAM

BJIOXKEHHOCTW.
MprynHa BCE Ta Xe - 15 OTYETOB.
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He ckupbiBauTe BCE B OO HY Ky4y
Ecnun ecTb rpynna 06'beKTOB, KOTOpbIE Ka)Kﬂ,bIIZ Pa3 HEMNOHATHO KyAa NpuUuUennAaTb, BBIHOCUTE UX 3a
paMKn OCHOBHOIo AepeBa C NPOEKTaMN.

Hanpumep, KOHTPAKT, KOTOPbIV 3aTParnBaeT HECKOJIbKO MPOEKTOB, WM NOE3AKa K HECKOJIbKUM
KJIMEHTaM Mo HECKOJIbKUM roBogaM. Croda )Ke - 3JaHns, CpeacTBa npon3BoACTBa v Mpoy. 3To MOryT
6bITb PECYPChI, KOTOPbIE UCMO/Ib3YIOTCSA U YIIOMUHAIOTCS B HECKOJIbKUX MPOEKTaX 1 3aJadax.

HacTponTe ropn3oHTasbHbIe CBA3M MexXAy 00bekTaMm n/unm caenanTe Ha OCHOBE 3TUX 0OBEKTOB
PEKBU3UTbLI-KJTACCUPUKATOPbI - TaK Bbl MOKaXkeTe B3aMMOCBA3b. HO CTPYKTypa OCTaHeTCsA CTPONHON,
N OTAENbHblE 0O6BEKTHI MOXHO OyeT HaTu B Aepese.

Kak co3paTtb gepeBo npoekToB B Advanta

B BepTnKanbHOM MeHio MpoekThbl - [lepeBo NPOeKTOoB — «[J00aBUTb HanpaBieHUEe».

«JLo0aBUTb HanpaBneHue» - CO3aET KOPHEBOM 00bLEKT epeBa.

@ Oner = JA\ D V‘A N TA

Wepapxus fepeBa NpoeKToB
I @ [obaBuTb Hanpaenexue |

| n OTKPbITh QUNLTP  NoApoBHbIA BUA

ﬁ Mosn paboTa

YnpasneHue ugesmun
» Komanpa WT npoexTsl
Oprasi3agMonHsle MPOEKTS

¥YNpaenaowmid KOMUTET

EEEEE

Apxue

Y10 Takoe "KOpHeBOM 0ObeKkT"
970 06BEKT CaMOro BbICOKOIO YPOBHSA B MEpPapXMmK LepeBa NMPOEKTOB. 3TO - KOPEHb BETKMN AepeBa
MPOEKTOB.

KopHeBbix 06bEKTOB B AePEBE MOXKET ObITb HECKOJILKO, HAarnpumep, no Npu3HaKy NPOEKTHOro
onca, KoMMaHmu, ropoaa.

KopHeBbIM 06BbeKTOM MOXET BbITb TOJIbKO 00beKT Tuna AupekTopus

KopHeBble 06beKTbI AepeBa CO3Aat0T O3HEC-OKPYXKEHUE - T€ CCbIIKK, KOTOPbIE 0TOOParkatoTCs
BHM3Y CTPaHULIbI y MOJIb30BaTeNs Ha Paboyem cTone. B 3aBUCMMOCTU OT TOrO, K KakuM 0bbekTam
€CTb J0CTYN, Habop 3TUX CCbIIOK ByAeT MeHsATbCS.
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CTpyKTypa aepeBa

MpumMep CTPYKTYpbl fepeBa NPOEKTOB.

Ins nepexofa K NPOEKTY - KWK Ha ero Ha3BaHue.

Mpy HaBegEeHUM 1 3a4epPXXKe Kypcopa MbILLKW Ha Ha3BaHWe NpoeKTa CnpaBa OT Ha3BaHMUA
nosBUTCA KHomnka (CTpykKTypa AepeBa NPOEKTOB, KPaTKMI BUA:4), NO HAXXATUIO HA KOTOPYIO
NOABMTCSA BCMJIbIBAlOLLEE OKHO, 0TOOparkatoLLiee OCHOBHbIE MYHKTbI [aBHOMO MEHIO NPOeKTa
(CTpyKTypa oepeBa NpPoOeKTOB, KpaTKWin BUA:S).

Wepapxua oepeBa NpoeKToB

@ DobaenTs Hanpasneme CHa kontpone mon [ Ha ncnonsenm Mon

| ' OTKPbITe PUNLTP  NogpobHbIA BUg

= YnpaensHwe Mgesmu CUCTEMHBIR ALMWHUCTPaETOP
= Ha paccmoTperum CHCTeMHBIR ALMWHWUCTPATOP
Wpaes npoexta "PeopraHu3ayma oTAeNa NpogaxK W MBPKETHHIE Juranoea MiogMuna
Waen npoekta TipoBeaerve KOMaHA0CEPESYHOWETD MEPONPUATHA BopoHoe Oner
B patoTe BopoHoe Oner
B apxuse CUCTEMHBIR ALMWHUCTPATOP
=] WUT npoekThl WeaHoBa AHHE
[E & Opranusayma mobunbHoi VPN T BopoHoe Oner
[5] [ Mnax npoexTa BopoHoe Oner
jm CrapT npoexTa JuraHosa MogMuna
of PaspaGotate Mepsyto sepcuio ycTasa npoexTa | HE HAYAT I Bopoxoe Oner
i WP Bopofices Anapeil
Bl NocTasxa MapwpyTHsaTopos Mopo3soe AHgped
Bl MNpucnocofnerue nomewerni Bacunbee JeHuc
i NHP B Bopofibee AHapeil
[E & Mrrerpaunac AAA BopobGbes AHgpeil

of Monyuenue ncxonHbIX AaHHbIX Bopofices AHgpeil

of Popmuposarme TT Ha gopaboTky Bacunbes [leHuc

o Paspatotka MMK B PABOTE Huranoea Mogmuna
«f Cornacosanue MK [ HEHAYAT '] Bopoxos Oner
j™ MMW cornacosansl [ HEHA4AT | Bopodos Oner

NHTepdenc pepesa npoeKToB

EcTb pBa npeacTaBnieHUs AepeBa NPOEKTOB:

e KpaTkoe - T0/IbKO OCHOBHbIE ONUMK 1 NapaMeTpbl NPOEKTOB (Ha3BaHWe, Nporpecc,
NCNOJIHUTENB).

e NMoapobHoe (CM. HXKE) - COAEPXMUT pAg AONOSHUTEbHbIX NOJEN U UHCTPYMEHTOB,
OTKPbIBAETCS MO CChIIKE «MNOAPOOHbIN BUA».
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Wepapxua fepeea NpoekToB

;
: : _ 3 -

[QRCGEER ENLEE ERIEE  [Mokazathb ckpbibie nons L Ha konTpone Bopodbes Arapeit L Ha nenonkenin Moy
H H

“mmsmmsmmsmssmmssEssEssEssEmEs eay,

| n OTKPbITL GUNBTR  KPATKHIA BUO, e,
.
5
.
Hassanue e, Mpuoputet Cratyc Wenonwurene
s
=] ¥YnpaeneHue ugeamu ., .ﬂ CUCTEMHbIR ASMMHWCTpATOD
. = .
= Ha paccmoTpennn . H CHCTEMHBIN AMUHUCTPaTOP
. s
Waen npoexTa "PeopraHnsauma oTAena npogam U MapKkeTHHra" -‘. ‘._ AuraHoea Nlrogmuna
H .,
Waer npoexTa Tposeastne KoMaHA006pasyOLLErD MEPONPHUATHA %, Boponoe Oner
.
5
B pa6oTe K Bopoxoe Oner
CkpbITble nons x| o3 -
B apxuse ’: CHCTEMHBIN AIMUHUCTPATOP
T T P PP TP PP P PP r T T e |
=] MT npoetTel : T E_." Meanoea AxHa
:
[E & Oprannsayna mobunsHoi VPN i Mnanupyemasn + B PABOTE Bopoxoe Oner
3 @l Nnau npoexta I AaTa Hauana BopoHoe Oner
jm Crapr npoexta Mnanmpyeman XKuraHoea Trogmuna
AaTa OKOHYaHWUA P —
of Paspatorats Mepsyto sepcuto ycTasa npoekTa . i [ HEHa4AT | BopoHos Oner
o Pykosogutens H -
— iy ' Bopofber Anapeii
. . @ -
Bl MocTaska MapLWpPyTH3aTOpoOE ' aKTaHeckan Mopozoe AHgped
H AaTa Hauana
B MpucnocoBnerue nomewerwil : Bacunbee [eHuc
PanTHyecKan
B NHP - AATa OKOHYAHWA BopoGbes Angpei
---------------------------------- -

of TNonyyerue ncxogHBIX AGHHBIX Bopobbes AHgpei

of Popmuposanmke TT Ha fopaboTky Bacunbes [leHuc

B Wererpaunac AAA Bopofises AHapei

«f Paspatotka MMK B PAEOTE HKuranoea /lrogmuna
NepeTtackusanueM («Drag&Drop»" ) MoXHO:

* MEHATb NOPALOK NPOEKTOB;

* MEHATb POAUTESNIbCKUI NPOEKT (C 3axxaTon Knasuwen Shift Ha knasnaType);

* MEeHATb NOPSALOK KOJIOHOK B MOAPOOHOM BuAe;

* MeHATb NnepeyeHb KOJIOHOK B MOAPOOHOM BuAe:
1. no kNKKy Ha «MokasaTb CKpbITbie NOAA» BbIOpaThL NONA ANd 0TobparkeHus;
2. nepeTawmnTb 3aroaoBku n3 6noka B Tabanuy nam HaobopoT.

Mouck o6bLeKToB

Monb3ynTechb pacLlUMPEHHBIM NMOUCKOM U (PUALTPOM.
®unbTp No3BonseT oTbnpaTb 06bLEKTLI:

* M0 TWNaM NPOEKTOB (MOUCK TOIbKO MO BbIOPaHHLIM TUMaM NPOEKTOB);
* M0 CTaTyCaM NPOEKTOB (MOUCK TONIbKO B MPOEKTaX C BbIbpaHHbIM CTAaTyCOM);
* M0 NpUOPUTETAM NPOEKTOB (MOUCK TONLKO B MPOEKTax C BbIbpaHHbLIM NPUOPUTETOM).

Mo yMo4aHM0 PUAbTPbI CKPbITHI.

YT00bl OTKPbLITb UX, HAXXMUTE KHOMKY «OTKPbITb (PUALTP>.
Tak)Xe Bbl MOXXETE NOCTPOUTb BbIOOPKY 3a[ay C NOMOLLbI ObICTPLIX (hUIbTPOB:

e «Ha KOHTpose» (pyKoBOAMTESb - YKa3aHHbIN N0JIb30BaTENb);
e «Ha ncnonHeHMm» (MCNOMHUTENb - YKa3aHHbIA MOb30BaTeNb).
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Wepapxua gepesa NpoexkToB

(®) Oobasnts Hanpasnenue

Tune Ov O Om O n n O O O Y O O O O¢ Om O
ECTaTycm O( HEHaqar ) |:| )] (] (0  oTMEHEH [0 oTnomeH
ian‘CpH'eTbl [} O O92
....................................................................................................................................................................................
= MT npoexTel MeaHoBa AHHa
B & Oprasmsayma mobunsHoi VPN T BopoHoE Oner
Bl 3anpochl Ha M3MEHeHHA Bopoxos Oner
=] Oprasu3aynoHHbie NPoOeKThI CHUCTEMHBIA ALMWHMCTPATOP
[E [§ Pacwwpetme nurmnm dacosku Bopobbes AHopei
[E] [ Nnax npoexta Bopofibes AHapeit
i- CTapT npoexTa Huranoea IiogMuna
[ Prcxa Bopofbes AHapeit

3TN XXe BO3MOXXHOCTU MHTepdenca (punbTpbl, MOUCK, N3MEHEHUE KOJIOHOK) AOCTYMHbI TakXe
B l060I KapToyke npoekTa - «Mepapxmyeckas CTpyKTypa».

Mpwu obLem KonnM4yecTBe CTPOK B Mepapxmyeckon cTpykType 6onee 100 nosisnseTcs
NoCTpaHW4YHOE NpeacTaBsieHNE NepapXnyeckon CTPYKTYpbI.

He pekoMeHayeTCs Ha O4HOM YPOBHE nepapxmm («naoCKMM CANCKOM») co3aaBaTb bonbLioe
Konmn4ecTBo 06bekToB (Hanpumep, 6onee 10 000 o6bekTOB).
icnonb3yinTe BNOXXEHHOCTb 06BLEKTOB A1 NX FPYNMNNPOBKIN B MEPAPXNYECKYIO CTPYKTYPY

NMMNopT/3KCNOPT AepeBa NPOEKTOB

MoapobHO 0 TOM, KaK BbIrpy3uTb B Excel nnm 3arpy3utb 06bekThl 13 Tabauubl.

CM. noapo6bHo o paboTe c obbekTamu.

BepHyTbCs K NpeablayLiemy 6aoky

MepenTn K cnepyowemy 6aoky
1)

«Tawm-n-bpocan». 3axsaTblBaTe 00bEKTbI HAXKATUEM U yepXXaHUEM N1eBOW KNaBULLEN MbILLK 1
MepeHoCUTe Ha HY>XHOe MecTo.
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