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CopepxaHue
FATTNAHMPOBAHME MPOCKTAX K Lottt e e r e e e e e e e e e e e s e s s s bbb e e e 3
**[1naHMpoBaHME KNOYEBbIX PE3Y/IbTAaTOB (KOHTPOMBHBIX TOHEK) M L. 3
*T1O0Ar0TOBKA MIAHA MPOEKTA K e 3
**OueHKa / NNaHUpoBaHME UHAHCOBDBIX 3aTPATM o, 3
ANAHNPOBAHME PABOTBI C PUCKAMUFE ittt ettt et e e e e e e e ane 4
**epeveHb 3aNHTEPECOBAHHDBIX CTOPOHX® ... ittt 4
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NnaHupoBaHue

**MnaHupoBaHue npoekTa**

[ns nnaHNMpoBaHMA CPOKOB NPOEKTa NUCMOJb3yeTca AnarpaMmma aHTa, nyylle OTKPLITL ee B nanke
«[naH npoekTa». MOXXHO UMNOPTUPOBaTb MyiaH u3 MS Project.

**[naHMpoBaHUe KJIOYEBbIX Pe3yJ/ibTaTOB (KOHTPOJIbHbIX TOYEK)**

CnnaHMpynTe KOHTPOJIbHbIE TOYKN, T.€. MPOMEXYTOYHbIE pe3ynbTaThl NpoekTa. OHU NO3BONAIOT:

* ICM0/b30BaTh FrMbKMe 1 r’MbpuaHble MeTObl Peasn3aLmnm, Koraa Heflb3s YeTKO CMJIaHNPOBaTh
Nnocne0BaTENbHOCTb 33434 NPOEKTa;

* HAMETUTb JOPOXKHYIO KAPTY U KPUTEPUN OOCTUIXKEHUS LENN NPOEKTA;

e 06/1€eryatoT KOHTPOJIb 60/IbLIOr0 KOJIMYEeCTBa NPOEKTOB, 6€3 Norpy)XeHus B AeTaslbHble NiaHbl
PYKOBOAUTENS MPOEKTa;

* MO3BO/IAIOT 3a4aTh BbICOKMIA TeMN PaboThl KOMaHAbl Ha JOCTUXEHME BAnXKaLLIENn TOYKMY,
BMECTO OT[AaJIEHHOr0 CPOKa 3aBepLUEHMS MPOeKTa, KOTOPbIV OWNBOYHO faeT Hajexay, YTo
BPEMEHW eLle MHOIO;

e [A0T PYKOBOAMTEO NPoeKTa 60osbLUe MOSHOMOYMIA B NNAHMPOBAHUN 33434 NPOEKTa, T.K.
FIaBHbIM CTAHOBUTCS [OCTMXKEHWE pe3ybTaTa.

**MoproroBka nJiaHa npoekra**

Ounarpamma aHTa NO3BOANT BaM CMJlaHMPOBATb CMUCOK 3a4ad, UX CPOKM, NMOCNEN0BATEbHOCTb,
OTBETCTBEHHbIX, HE0DX0AMMbIEe pecypchbl.

**0QueHKa / nnaHupoBaHue (hMHAHCOBbIX 3aTpaT**

B cnucteme MoXXHO NpuBs3aTh 3aTpPaThl K paboTaM, yKa3zaTb 3a[1epXXKWN, Pa3fesinTb NAaTexun Ha
npea- n noctonnaTy. NpenycmMoTpeHa rnbkasi HACTPONKa (MHAHCOBLIX CPABOYHUKOB.
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**MnaHmpoBaHue paboTbl C puckamu**

Mo3BoNsET 3apaHee yKa3aTb BO3MOXKHbIE MPENATCTBUA K yCrexy NPoeKTa, COracoBaTh MNjaH U
KOHTPOJIMPOBATbL peann3aunto eNCTBUA MO HUM.

**MepeyeHb 3aMHTEepeCcoOBaHHbIX CTOPOH**

Mo3BonseT 3aUKCUPOBATb CTENKXONLEPOB, OLEHNTb UX CTEMEHb BINAHUS Ha NPOEKT,
CMJIAaHMPOBATL MJIaH KOMMYHMKALWIA 1 NMOPYYEHNS MO HUM,

BepHyTbCs K npeabiayemy 610ky
MepenTu K cnepyoulemy 610Ky
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