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CopepxaHue
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NnaHupoBaHue

**MnaHupoBaHue npoekTa**

[ns nnaHNMpoBaHMA CPOKOB NPOEKTa NUCMOJb3yeTca AnarpaMmma aHTa, nyylle OTKPLITL ee B nanke
«[naH npoekTa». MOXXHO UMNOPTUPOBaTb MyiaH u3 MS Project.

**[InaHupoBaHMe K/NIOYEBbIX Pe3ybTaTOB (KOHTPOJIbHbIX TOYEK)**

CnnaHnpynTe KOHTPOJIbHbIE TOYKU, T.€. MPOMEXYTOUHbIE pe3yNibTaTbl NpoekTa. OHM NO3BONAIOT:

* 1CMOSIb30BaTb rMbKue n rnbpmnaHsie MeTOAbI peanun3aumnm, Koraa Hesb3s YeTKO CM1laHUPoBaTh
nocnefoBaTesIbHOCTb 3a[ay NPOeKTa;

* HAaMETUTb JOPOXKHYI0 KapTy U KPUTEPUN AOCTUXKEHNSA LENN NPOEKTa;

e 0bneryatoT KOHTPOJIb 60NLLLOr0 KONNYECTBa NPOEKTOB, 6€3 Norpy>XeHns B AeTanbHble MaaHbl
PYKOBOAMTENA NPOEKTA;

* M03BOJIAKOT 3a4aTb BbICOKMI TeMN paboTbl KOMaHAbl Ha AOCTUXEHME BAVXKANLLIEN TOYKN,
BMECTO OT[AaJIEHHOr0 CPOKa 3aBEpPLUEHNS MPOeKTa, KOTOPbIA OWNBO0YHO AaeT Haaexay, 4To
BPEMEHN ELLE MHOrO;

e [AIOT PyKOBOAMTENIO NpoekTa 60blle NOSIHOMOYNIA B NIAHMPOBAHUM 3a4a4 NPOEKTa, T.K.
rNaBHbIM CTAHOBUTCA AOCTUXKEHME pe3ynbTaTa.

**MoaroroBkKa njaaHa npoeKkra**

Ouarpamma MaHTa NO3BOINT BaM CMJIAaHNPOBATb CMCOK 3aAad, X CPOKM, NOC/IeA0BaTENbHOCTb,
OTBETCTBEHHbIX, HE0bX0AMMbIE Pecypchbl.

**QueHKa / nnaHMpoBaHue (PUHAHCOBLIX 3aTpaT**

B cucTemMe MOXHO NPUBS3aThb 3aTPaThl K paboTaM, yKa3aTb 3a4€PXXKU, Pa3fenTb NIaTeXxn Ha
npea- u noctonnaty. MpeaycMoTpeHa rmbkas HacTpolika PUHAHCOBBLIX CMPABOYHKOB.
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**MnaHmpoBaHue paboTbl C puckamu**

Mo3BoNsET 3apaHee yKa3aTb BO3MOXKHbIE MPENATCTBUA K yCrexy NPoeKTa, COracoBaTh MNjaH U
KOHTPOJIMPOBATbL peann3aunto eNCTBUA MO HUM.

**MepeyeHb 3aMHTEepeCcoOBaHHbIX CTOPOH**

Mo3BonseT 3aUKCUPOBATb CTENKXONLEPOB, OLEHNTb UX CTEMEHb BINAHUS Ha NPOEKT,
CMJIAaHMPOBATL MJIaH KOMMYHMKALWIA 1 NMOPYYEHNS MO HUM,

BepHyTbCs K npeabiaywemy 610Ky
MepenTtn K cneayouiemy 610Ky
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