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NnaHupoBaHue

**MnaHupoBaHue npoekTa**

[ns nnaHNMpoBaHMA CPOKOB NPOEKTa NUCMOJb3yeTca AnarpaMmma aHTa, nyylle OTKPLITL ee B nanke
«[naH npoekTa». MOXXHO UMNOPTUPOBaTb MyiaH u3 MS Project.

**[naHMpoBaHUe KJIOYEBbIX Pe3yJ/ibTaTOB (KOHTPOJIbHbIX TOYEK)**

CniaHnpyiTe NPOMeXyTOYHble pe3y/ibTaTbl NPOEKTa (KOHTPOJIbHbIE TOYKM). OHU NO3BONSIOT:

* ICM0/b30BaTh FrMbKMe 1 r’MbpuaHble MeTObl Peasn3aLmnm, Koraa Heflb3s YeTKO CMJIaHNPOBaTh
Nnocne0BaTENbHOCTb 33434 NPOEKTa;

* HAMETUTb JOPOXKHYIO KAPTYy U KPUTEPUN [OCTVMIKEHNS LIESIN NPOEKTa

e 06/1€eryatoT KOHTPOJIb 60/IbLIOr0 KOJIMYEeCTBa NPOEKTOB, 6€3 Norpy)XeHus B AeTaslbHble NiaHbl
PYKOBOAWUTENS NPOeKTa

* MO3BO/IAIOT 3a4aTh BbICOKMIA TeMN PaboThl KOMaHAbl Ha JOCTUXEHME BAnXKaLLIENn TOYKMY,
BMECTO OT[AaJIEHHOr0 CPOKa 3aBepLUEHMS MPOeKTa, KOTOPbIV OWNBOYHO faeT Hajexay, YTo
BPEMEHW eLle MHOMo

e [AOT PYKOBOAMTEO NPoeKkTa 60osbLle NOSHOMOYMIA B NNAHMPOBAHUN 33434 NPOEKTa, Tak Kak
FIaBHbIM CTAHOBUTCS [OCTMXKEHWE pe3ybTaTa.

«MNNAHUPOBAHWE MJIAHA MNMPOEKTA [dunarpamMmma raHTa Bam Nno3BOJINT CMJIAHMPOBATL CMUCKO 3a4ad,
NX CPOKW, MOC/I€A0BaTENIbHOCTb, OTBETBEHHbIX, HE0OX0AMMbIE pecypchl. [1as Toro, 4Tobbl 06aBUTb
3agavy ...» «OUEHKA/MNAHWPOBAHNE ®VNHACOBbIX 3ATPAT lMpuBsi3ka 3aTpaT K paboTam,
BO3MOXHOCTb yKa3aTb 3a4€pXKW, pa3feninTb niaTexu Ha npes 1 noct onnaty. M’MbKoCTbHACTPOMKK
(prHaHcoBbIX cnpaBo4HUKOB.» «[TJTAHUPOBAHWE PABOTbI C PUCKAMW Mo3BonseT 3apaHee yka3aTb
BO3MOXXHble MPenaTCTBMA K yCrexy npoekTa, CoOrnacoBaTb MjiaH U KOHTPOMPOBATb peasiv3aLmio
aenctani no HUM» «MNMEPEYEHDb 3AMHTEPECOBAHHBLIX CTOPOH lMo3BsonseTt
3ahMKCUPOBATLCTENKXOJKEPOB, OLLEHUTb X CTEMNEeHb BJIMAHMUA Ha NPOEKT U CrJIaHMPOBaTb NaH
KOMMYHWUKaLUA 1N NOPYYEHUSA MO HUM.»
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