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A eMOHCTpPaLuOHHbIE BepCUM

Mony4nTe [OCTYN K NepcoHasibHOM femosepcun cucteMbl ADVANTA!

Bbl y3HaeTe € 4ero Ha4yaTb, KakK C034aTb, CMJIAHMPOBATb, YNPABAATE U KOHTPOJIMPOBATL MPOEKThI
BaLlen KoMnaHum B cucteme ADVANTA.

Mony4nTb AemMmoBepcutio

OtpacneBble U PYHKLNOHAJIbHbIE PeLUeHuUs

MpoekTHbIK 0hpUc

Habop npoueccos Ans ynpasaeHns nopTghensimMm NPOEKTOB Pa3BUTMUA KOMMaHNM
MpoekTbl ABYX TUMOB: UT-NpoekT, OpraHn3aunoHHbIN NPoeKT

PYHKLMOHANBHOCTb: YnpasieHne ngesamu, Noptdesns npoekTos co ctaTycamu, CoaepxaHue n
CPOKK npoeKToB, Pacxoabl No NpoekTy (nnaH/pakT), PUCKK, YNpaBnsowmn KomuteT, Tpygo3aTpaTsl
(nnan/dakT), ba3a 3HaHui, CTaTUCTMKa NpUYMH Npobaem B NpoeKkTax

Dawbopabl: 3noposbe noptdens, CocTosHue nopTdens, PuHaHcbl, AucunnnnHa (penTuHr) PN

Bnaeo-0630p aemosepcun (20 MUHYT)
YnpaBneHue noptcdenemM NnpoeKToB XONAUHIa

MpoeKkTbl YeTbipeX TWUMOB: OPrpa3BUTNE, CTPOUTENLCTBO, CO3AaHME HOBbLIX MPOAYKTOB 1 UT.

PYHKUMOHANBHOCTDb: YNpaBjeHne 613HecoM C ypoBHSA rOJIOBHOW (YNpaBASoLWEen) KOMNaHUN,
KOHTPO/Ib MPOEKTHON AEeATENbHOCTh AOYEPHUX OpraHu3auni, YnpasneHme noctaBkamu, PMHaHCHI.

Aawboppbl: OTKNOHEHUS N0 3TanaM, KOHTPONbHbIE TOYKK, Bbipyyka, 340poBbe nopTdens,
CTpykTypa noptdens, Mpon3BoanNTeNbHOCTb

NAHBeCTULMOHHBIE MPOeKTbl

Habop npoueccoB Ans ynpaBneHns nopThensMmn 1 NnporpaMMamMii UHBECTULIMOHHBIX MPOEKTOB

Bnaoeo-0630p nemosepcun (23 MUHYTHI)
CTpouTenbCcTBO

MpoeKkTbl: CTpouTenbHble NpoekTbl (CMP)

PYHKUMOHaNbHOCTb: Cyxxba Tex. Haa30pa, YnpaBieHne KOHTpakTaMun 1 noctaBkamm, KOHTpOsIb
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hun3smyeckmnx ob6bemoB, PUHaHCHI, TeHAEpPSI.

Dawboppabl: CTaTyc nNo pa3paboTke NpoekTHON 1 paboyein JOKYMEHTaL MM

YnpasneHue pecypcamm

PaCLIJVIDEHHaFl (byHKLI,VIOHaJ'IbHOCTb ONAa ynpasaeHna 4enose4eCkKMMm pecypcamm

MoapobHoe onncaHne peLLeHns
3anuce BebnHapa (1 4ac 20 MUHYT)

0630p NprMepa HAaCTPOEHHOr 0 peleHns (32 MUHYTHI)

CtapToBble peLwueHus

KoHTponb peecTpa npoekToB (paHee - ADVANTA.Start) - roToBoe pelleHue C peecTpom
npoekToB, NaaHamu no KT, fawbopaamum n otyeTamu

MoapobHee 0 peweHnn No ccolaike

Bnaeo-0630p (20 MUHYT)

3anuce BebnHapa (60 MUHYT)

ADVANTA.PROject - rotoBoe pelleHue Oas ynpaBJiieHUs NpoeKTaMmmn NpOeKTHO-OPUEHTUPOBAHHbIX
KOMMNaHuM

MoapobHee 0 peLleHnn No CChiike
3anuck BebnHapa (60 MUHYT)

Bnaoeo-0630p peweHns (17 MUHYT)

MpoekTHaa KoMNaHus

dyHKuMoHanbHOCTb: CRM, YnpasnieHne npoektamu, YnpasaeHue npogakamu, KOHTpOJib
nopy4eHui, okymeHToob60poT

MnennncT c BMAeO no gemMoBepcumn

3anuck BebnHapa "Kak noBbICUTb NPUOLINLHOCTL NPOeKTHOro 6musHeca" (30 MUHYT)
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MpoekTHbIK 0pUC rocceKkTopa

MpoekTbl: (hefepasbHble N BEAOMCTBEHHLIE

PYHKUMOHANBHOCTDb: blogxeTupoBaHme n ocsoeHune 6rogxxeta, KT pa3Hbix ypoBHel, beicTpoe
cornacoBaHme NacnopTa NpoekTa, YYeT pUCKoB, YYeT LeneBbix NokasaTtenen, PaboTa c
NHMUMaTMBamm, MopyvyeHns n copewaHns

MH)KHHVIpVIHrOBaﬂ KOMNaHuUA

MpoekTbl: IHXUHNPUHIOBLIE

PYHKLMOHANBHOCTb: KOHTPOJIb MHXWHUPUHIOBLIX MPOEKTOB, YMpaBJieHne pecypcamu, YnpasneHve
npogaamu

Dawbopabl: MNopTdens npoekToB ¢ KT, ®UHAHCHI

YnpasneHue ngeamu

OxBaTbIBa€T MOJIHbIA LWKA, OT perncTpaunn noen, ee 06cy>Kueva N OLLeHKW, 00 (POPMUPOBAHMS
MHHOBALIMOHHOIO NpPenJyioXxXxeHna N peain3aunin NpPpoeEKTa BHEAPEHNA NHHOBaL W,

MoapobHoe onncaHne peLleHns

Bnaoeo-0630p aemosepcun (21 MnHyTa)

YnpaBneHue puckamm

OT perncTpaumnm pucka, ero oLueHKu, NeprnoanYeckoro MOHUTOPVHIA U yNpaBieHNs MeponpUATUSMI
no paboTe c puckamu

Bnaoeo-0630p peweHns (25 MUHYT)

YnpaBneHnue ¢puHaHCaAMU NPOEKTOB

MnaHWpoBaHWe 1 ynpaBieHne NCNOJIHEHNEM B104XKETOB MPOEKTOB
Bnaoeo-0630p (35 MUHYT)

3anuck BebnHapa "YnpaBneHue gorosopamu, nnatexamu n cebectommocTbio" (1 yac 30 MUHYT)

LucppoBoi noMmoLHUMK Ha base UN

Mogaynb «LlncpoBon NOMOLLHNK PyKOBOANTENS Ha 6a3e NCKYCCTBEHHOIO MHTEIEKTa»
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3anuncek BebrnHapa no peweHuto (1 vac)

Hawwn cneumanncTbl rOTOBbI MPOBECTU A1 BaC Npe3eHTaUMio 04HOr0 U3 NpeAHaCcTPOEHHbIX
peweHunn Ha 6a3e nnaTdopmbl ADVANTA.
3anpocuTb Npe3eHTaLunto
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