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MoHuTOpPUHI NnopTchens NnpoeKToB

IS MOHWTOPWMHIa COCTOSIHNS NMPOEKTOB ECThb eLle OAUH aHAJIMTUYECKNIA UHCTPYMEHT: 3TO
fawbopasbl.

Dawbopa (MHDOpPMaLMOHHAs NaHesb) - 3TO BU3yasibHOE NpeAcTaB/eHe Hanbosiee BaXHO
VHOPMaLMK, CrPYNMNMPOBaAHHOW MO CMbIC/TY Ha OJHOM 3KpaHe Tak, YTobbl ee MOXXHO 6bI10 Nerko
MOHATb.

Bce pawbopabl niimTe TYyT: MeHio - fawbopabl

PUHAHCHI

Haw6bopa no hMHaHCOBLIM AaHHbLIM NPOeKTOB. Ha fawboph BbiBeAEHbI pacXxoabl MPOEKTOB B pa3pese
nNaH-paKT B Pa3/IM4HOM NpeacTaBAeHUN (MOMECAYHO, HAKOMUTENBLHO 1 Ap.).

Hawbopa sBNSETCS UHCTPYMEHTOM A5 aHAIM3a MAAHOBbIX U (haKTUYECKNX AaHHbIX MO pacxoaam
MPOEKTOB, BbISIBJIEHNS NEpPepacxoaa Kak CyMMapHO Mo NopTgesio, Tak 1 Mo KaXKAoMy NMPOeKTy B
OTAEeNbHOCTN. PEKOMEHAYETCS UCMONIb30BaTb Ha PEryASPHOM COBELLAHUN MO TEKYLLEn
LEATENbHOCTM,

3poposbe noptdens

lMoKa3blBaeT Ka4yeCTBO yrnpaBJseHNsa nopTdesieM NPOEKTOB: Haln4me yCTaBa, 6a30Boro nnaHa,
BbIMOJIHEHME MIAHOB MO CPOKaM A1 KaXKLO0ro npoekTa noptdend. Kpome Toro, no3sonser
KOHTPOJZINPOBAaTb KJ1IO4YEBbIE KOHTPOJIbHbIE TOYKWN OJ14 Ka)XA0ro NpoeKTa Mo nx CtaTyCaM.

PekoMeHayeTCs MCN0/1b30BaTb Ha PEryIaPHOM COBELLaHUM MO NPoeKTaM (MPOEKTHOM KOMUTETE) ANS
OLEHKM Ka4yeCTBa NJaHMPOBAHNA PyKOBOAMTENIEN MPOEKTOB U KOHTPOJIA BbINOJHEHNS KOHTPOJIbHbIX
TOYeK.

Mpwn paboTe ¢ pawbopaom BbibepuTe HEOOXOAUMBIN CTAaTYC NPOEKTOB (Hanpumep, NpobiemMHble),
BbibepuTe MHTEpPEeCyLWNA NPOEKT - MHpopMauns o KT bygeT oTdpunbTpoBaHa (418 KT MOXHO Takxe
NCNosb30BaTb KPYroByto gnarpammy - punbTp «CtaTyc KT».

3apaHue

MOHSTHBI/MONE3HbI I BaM 3T Aawbopabl?

Wiki [3.x] - https://wiki.a2nta.ru/


https://forms.gle/99CKMd7sVRcmV4F59

Last update: 19.03.2020 10:18 manual:custdev:9 https://wiki.a2nta.ru/doku.php/manual/custdev/9

From:
https://wiki.a2nta.ru/ - Wiki [3.x]

Permanent link:
https://wiki.a2nta.ru/doku.php/manual/custdev/9

Last update: 19.03.2020 10:18

https://wiki.a2nta.ru/ Printed on 15.12.2025 09:38


https://wiki.a2nta.ru/
https://wiki.a2nta.ru/doku.php/manual/custdev/9

	Содержание
	Мониторинг портфеля проектов
	Финансы
	Здоровье портфеля
	Задание


