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MoOHUTOpPUHI NnopTdens NPoeKToB U3 OTHETOB

[N MOHUTOPUHIa NOpPTdENS MPOEKTOB HACTPOEHbI pa3nyHble oT4eThl. Habop oTyeToB
oTobpaxkaeTcs Ha paboyem cTone. OTYETbI CrPYNNNPOBaHbI MO Pa3INYHbIM (PYHKLMOHAbHbLIM
obnactam.

ExeHegenbHeIA OTUET ONA HKOHTRONA CRPOKOE
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PES}'." BETaTbl MOHWTODWHINE YTEEDXOEHDI

BoigensHue pecypcoe Ha TecTUpoBaHue dyHKUMoHana
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MNepeas BepcHA YCTABE NPOEKTA

Cnucok gen Ha 20.03.2020

HO,D,I'IHCEIHHE! aKToB

[Mpocpo4yeHHble 3afaqn 12

OTyeT «JAIMarpaMmMa KOHTPOJIbHbIX TOYEK>

OCHOBHOW OTYeT 419 NPOBEeLEeHNsA COBELLaHW Mo nopTgento NpoekTos. CoaepXunT peecTp NpoeKkTos,
OCHOBHble aHHble Mo NpoekTaM (CPpoKW, CTaTyc, UCNOHUTENA), AnarpaMmmy 6anmxanwmnx
KOHTPOJIbHbIX TOYEK, @ TaKXXe CTaTyC NpoeKTa no MHeHuto Pl1, cTaTyC BbINOJIHEHUS MAHOB, MO
MHEHWIO CUCTEMBI.

OTyeT «[10KYMeHTbl NPOEKTOB»

OT4eT faeT BbICTPLIA LOCTYN K FNaBHLIM LOKYMEHTaM NpoekToB. MpeaHasHayeH oS
PYKOBOAUTENEN U NCMONHUTENEN NPOEKTOB, AAaeT BO3MOXHOCTb ObICTPOro f4OCTyMna K JOKYMEHTaM
NPOEKTOB.

OTyeT «<MaTpuua NpPoeKToB»

BusyanusnpyeT nopTdesb NPOEKTOB B YeTblpex namepeHnax: CTaams XU3HEHHOMO LUKIA NPOEKTa,
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pa3Mep NpoekTa, b1oa)KeT NpoekTa (N1aHoBble Pacxoabl) U CTAaTyC NPOEKTa. AHANMTUYECKUA OTYeT
ABNAETCA UHCTPYMEHTOM NPOEKTHOIro ohrca U pyKoBOACTBa A4 aHaNM3a NaaHOBbIX pacxXxono0B
nopTdgens B pa3pese NPOEKTOB M TEKYLWEN CTaaun Ux peannsauunm.

OTyeT «PeecTp KOHTPOJIbHbIX TOYEK>»

JaHHbIA 0TYeT NpefHa3HaYeH A5 KOHTPOJIS CPOKOB MO KOHTPOJIbHLIM To4YKaM. Coaep)XuT
AeTanbHYy0 MHHOPMALIMIO O CTaTyCe KOHTPOJIbHbIX TOYEK NPOEKTOB. ABNAETCS UHCTPYMEHTOM
KOHTPOJIS KJIIOYEBbIX COOBITUI NpoeKkTa AN PyKOBOAMTENb NPOEKTOB Ha eXeHelebHbIX
COBELLAHNAX MO CTaTyCy NpPOeKTa.

OTuyeTt «IMnaH/dpakT pacxonosB No NpoeKkTam»

dopMupyeT NnaHnpyemMbln 1 pakTUYecKmin pacxon broaxeTta no noptgento NpoekTos. OLeHKa
pPacxo0B KOMMaHUN Ha TEKYLUYI0 AaTy NO3BONSAET MOHATb, HACKOIbKO 3PMEKTUBHO PYHKLMOHNPYET
KOMMaHWA N HYXXAAeTCA /M e€ fesTelbHOCTb B KOPPEKTUPOBKE; YTBEPXKAEHHbIE M1aHbl Y CpaBHEHMWe
C HUMK (haKTUYeCKNX NoKasaTesiei Mo3BoJIAT rPaMOTHO pacnopsXXaTbCs (UHAHCAMUN KOMMAaHWUN.

3apaHue

e Hangute v NnpoynTanTe nepevyncsieHHble Bbille OTYETHI B MJTaBHOM MEHIO.
e Kakune BblBOAbl KaK PyKOBOAMTENb Bbl Obl MOrIN cAenaTb U3 3TUX AaHHbIX? OHM 6bl MOMOrn
NPUHATL BaM peLleHns?

Kak BaM OTYETHI?
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