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AHanu3 KayecTBa OTYETOB NO CTaTyCy
NPOEeKTOB

NoyeMy Hap 0 NpoBepsATb KA4YeCTBO 3aN0JIHEHUA OTYETOB

E)XXeHenenbHble 0TYETHLI PYKOBOAMTENEN MPOEKTOB O CTaTyCaxX — 3TO BaXXHbI UHCTPYMEHT
yrnpaBJieHNs N NPUHATUS peLleHniA MPOEKTHLIM OPUCOM. ECm B OTHETE OTCYTCTBYIOT KJIHOYEBLIE
LlaHHbIe NN COLEePXaTCsa HeACHble (hOPMYMPOBKY, Ntoboe pellueHne, NPUHATOE Ha ero 0CHOBE,
CTaHOBUTCA PUCKOBAHHbLIM. YT0bObI 06ecnednTb OTpaXxeHne Kak peasbHOro COCTOSHUA OTAeSIbHbIX
MPOEKTOB, TaK W BbIiBJIEHNE TEHAEHLUMIA 1 PUCKOB MO BCEM MPOEKTaM NpeanpusaTus, Heobxoaum
KOHTPOJIb KayecTBa Takunx oT4ETOB. OCHOBY «OTYETOB MO CTATyCy» COCTAB/sET TEKCT.
AHanun3nposaTb ero MHHMOPMATUBHOCTL (hOPMYyNaMu HEBO3MOXXHO, 3aTO C TaKoW 3aAadven XopoLlo
cnpaBnsaTCca HerpoceTn. B ADVANTA Takyto paboTy MoXeT BbIMOAHUTb «M-NOMOLLHUK Mo

KOHTPOJItO Ka4ecTBa OTHETOB MO CTATYyCy».

Mpouecc NnpoBepkKU KayecTBa OTYETOB

Mpouecc NpoBepKM 3anyckaeTcst KOMaHAon «[poBepuThL OTYET MO CTATYCy» B KApTOYKe NpoeKkTa

=ADVANTA
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HHaHeHHbLIW LMKN NpoeKTa

HenpoceTb BbIMOJHUT aHaM3 TEKCTOB OTYETOB. 3aMeYaHuns Mo KavyecTBy OTYETa 6yuyT 3afuncCaHbl B

PEKBU3NTHI Tabnuubl, roe XPaHUTCA 3TOT OTYET.
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OT4eT o CTATYCE NPoEKTa
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[TOER K HACTROARE ARFCTENE, 10 HE cogepET KP

Mpu HeobX0AMMOCTN MOXXHO HAaCTPOUTL CO3A4aHME MO UTOraM NPOBEPKM AUCKYCCUN C y4acTUEM
aBTOpa OTYETA W CNeLnanncToB NPOEKTHOro oduca.

YTo uMeHHO npoBepsaeT UN-NOMOLLHUK

NN-nomMoLLHUK npoBepseT OTYETHI HA COOTBETCTBUE Kputepuam MHPOPMaTUBHOCTN, YCTAHOBIEHHbLIM
NPOEKTHbLIM 0(PMCOM UM PYKOBOLCTBOM MpennpuaTns, B TOM Yucse:

e [lofIHOTa - 3aMN0JIHEHbl NN BOOBLLE PEKBU3NTLI (LOCTVXXEHWSA, NaaHbl, Npobaemsl, cTaTyC)?

e KOHKPETHOCTb (hOPMYJIMPOBOK - AOCTATOYHO S MHPOPMATUBHbBI (hpa3bl B OTHETE.
ManovnHgpopMaTuBHbIE (hOpMYSIMPOBKY 0bLLero xapakTepa byayT c4MTaTbCA HELOCTAaTKOM
(HanpumMep, «paboTbl NAYT N0 NaaHy»). KayecTBeHHbIMY By YT CHUTATLCA Ppasbl,
OTpakaloLne CyTb COCTOSHUS KPAaTKO, HO AOCTAaTOYHO coaepxxaTenbHo («3aBepweHo 30%
Koda Mmoayns A, TeCTUpoBaHMe HayHETCA 25.10»)?

* PUCKW - BbISIBNEHbI I PUCKW, WJIN OHW CKPbITbI 3@ HENTPaJIbHbIMU (hopMyiMpoBkamMu? ECTe nu
NaaH Mo CHYXXEHWUIO BINAHNA?

e ®opmMmaT - cobnoeHbl I KoprnopaTyBHble WabfoHbl U NpaBuia 3anoaHeHna?

BHeppeHne NUN-noMoOLLHMKA NO aHANU3Y OTYETOB

Y7106bI BHEAPWTL MOMOLLHNKA MO NPOBEPKE KaYecTBa 0TYETOB TpebyeTcs:

1. CopmynmpoBaTb npasusia 3anoJHEHNS «OTYETOB MO CTaTyCy», ONpeaennTb KpuTepun
KayecTBa BBOAMMbIX CBegeHUN. Co3aaTb NpMMepamMmm «XopoLLNX» U «MIOXUX» OTYETOB.

2. O3HaKOMUTb COTPYLHUKOB, 3aMonHALLWME OTHYETLI, C NPaBuIaMu 3arnoHeHns.

3. OnpenenuTb, Kakne AelncTBUA cinefyeT BbiNOJHUTbL C pe3yJsibTaTaMy MPOBEPKMN - LOCTAaTOYHO
NN 3anucaTb 3aMedaHns B pekBU3nTbl Tabnuubl, nnm xe TpebyroTca bonee CnoXxXHble AeNCTBUA:
chopmmpoBaTb aAnckyccuio B ADVANTA; oTnpaBuTb email onpegenéHHbiM COTPYAHUKaM U T.4.

4. Ha oCHOBe npaBui 1N NPUMepoB CreLmanncTbl BHeAPEeHUs CoO34aloT:

o HCTPYKUMIO («MpOMAT»).

o «Tpurrepbl», B3auMogencTeyoLLme ¢ LLM.

o Habop TeCToBbIX MPMMEPOB MPOEKTOB M OTYETOB, MNO3BOAIOLLMX NPOBEPSATH
NpaBWJIbHOCTb paboTbl MA-nomMoLyHUKa.
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B xone BHeapeHus npouecc paboTbl NA-NoMOoLLLHMKA MOXHO aaanTUPoBaTh NoM 0CO6EHHOCTU
npeanpusTus.

3aKJilouyeHue

BHeapeHune MN-noMoLHKKa, 3TO Nepexos Ha HOBbIN YPOBEHb YMPaBIEHYECKOW KYbTYpbl: OT
hopMasibHbIX N HEMOJIHLIX OTYETOB — K CTPYKTYPUPOBAHHbLIM AaHHbIM, HA OCHOBE KOTOPbIX MOXHO
CTPOWTb NPOrHO3bl. Pe3ynbTaT: 605ee bbicTpble U 060CHOBAHHBIE PELLIEHNS Ha YPOBHE nopTdhens
MPOEKTOB, COKpaLLEHNEe ONnepaTMBHbIX PUCKOB U, B KOHEYHOM CYETE, — MOBbILUEHNE BEPOSATHOCTH
LOCTUXKEHNSA CTPATErNYeCKnX Lienen KoMnaHuu.

ObpaTtHan cBA3b

**Y3HanTe 60sbLIe 0 BO3MOXHOCTAX NAaTdopmbl U noadepuTe nyywee pelieHne Ha base
ADVANTA**
Xo4vy N-nomowHmKa!
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