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AHanu3 KayecTBa OTYETOB MO CTaTycCy
NPOEeKTOoB

NoyeMy Hap 0 NpoBepsATb KA4YeCTBO 3aN0JIHEHUA OTYETOB

E)XXeHenenbHble 0TYETHLI PYKOBOAMTENEN MPOEKTOB O CTaTyCaxX — 3TO BaXXHbI UHCTPYMEHT
yrnpaBJieHNs N NPUHATUS peLleHniA MPOEKTHLIM OPUCOM. ECm B OTHETE OTCYTCTBYIOT KJIHOYEBLIE
LlaHHbIe NN COLEePXaTCsa HeACHble (hOPMYMPOBKY, Ntoboe pellueHne, NPUHATOE Ha ero 0CHOBE,
CTaHOBUTCA PUCKOBAHHbLIM. YT0bObI 06ecnednTb OTpaXxeHne Kak peasbHOro COCTOSHUA OTAeSIbHbIX
MPOEKTOB, TaK W BbIiBJIEHNE TEHAEHLUMIA 1 PUCKOB MO BCEM MPOEKTaM NpeanpusaTus, Heobxoaum
KOHTPOJIb KayecTBa Takunx oT4ETOB. OCHOBY «OTYETOB MO CTATyCy» COCTAB/sET TEKCT.
AHanun3nposaTb ero MHHMOPMATUBHOCTbL (hOPMyNaMu HEBO3MOXKHO, 3aTO C TaKOM 3a4a4en XopoLLo
cnpaBnsaTCca HerpoceTn. B ADVANTA Takyto paboTy MoXeT BbIMOAHUTb «M-NOMOLLHUK Mo
KOHTPOJIIO Ka4yeCTBa OTHETOB MO CTaTyCy».

NMpouecc NpoBepKU KayecTBa OTYETOB
Mpouecc NpoBepKmM 3anyckaeTcsa KOMaHAoM «[1poBepUTb OTYET MO CTATyCy» B KAPTOYKE NPOEKTa.

EADVANTA
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HHEHAHH R LN NPOSKTA

HelpoceTb BbINOJHUT aHa N3 TEKCTOB OTHETOB. 3aMeYyaHmMs No Ka4yecTBy 0T4E€Ta OyayT 3anmncaHol B
PEKBU3UTbI TabanLbl, rAe XPaHUTCSA 3TOT OTYET.
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# MpoekT Opraddiacss mobunsHoR YIPW

OITST 0 CTITYS MpES TS

TS TACH | YA

Mpun HeobX0AMMOCTN MOXXHO HAaCTPOUTL CO3A4aHME MO UTOraM NPOBEPKMN AUCKYCCUI C y4aCcTUEM
aBTOpa OTYETA W CNeunaancToB NPOEKTHOro oduca.

YTo uMeHHO npoBepsaeT UN-NOMOLLHUK

NN-nomMoLLHKUK npoBepseT OTYETHI HA COOTBETCTBUE Kputepuam MHPOPMaTUBHOCTN, YCTAHOBIEHHbLIM
NMPOEKTHbLIM 0(PMCOM UM PYKOBOLCTBOM MpennpuaTns, B TOM Yucse:

e [loIHOTa - 3aMn0JIHeHbl NN BOOBLLE PEKBU3NTLI (LOCTVXXEHWS, NaaHbl, Npobnemsl, cTaTyC)?

e KOHKPETHOCTb (POPMYSINPOBOK - AOCTATOYHO I MHGOPMATUBHbLI (hpa3bl B OTHETE.
ManonHgopmaTMBHbIE (HOPMYNNPOBKN 0bLero xapakTepa byayT CHMTaTbCA HEAOCTAaTKOM
(Hanpumep, «paboTbl NAYT N0 NaaHy»). KayecTBeHHbIMK By YT CHUTATLCS pa3sbl,
OTpakatoLne CyTb COCTOSHUS KPATKO, HO AOCTAaTOYHO coaepxaTenbHo («3aBepweHo 30%
KoZda Mmoaynsa A, TeCTUpoBaHMe HavyHETCA 25.10»)?

* PUCKW - BbISIBJIEHbI I PUCKW, WM OHW CKPbIThI 3@ HENTPaNbHbIMU (OPMYANPoBKaMn? ECTb v
NaaH Mo CHYXXEHWUIO BINAHNA?

e ®opmaT - cobnofeHbl M KopnopaTuBHbIe WaboHbl U NpaBuia 3anoJiHeHNA?

BHeppeHne MN-noMoOLLHMKA NO aHaNU3y OTYETOB

YT06bl BHEAPWTL NMOMOLLHIKA MO MPOBEPKE KayecTBa OTYETOB TpebyeTcs:

1. ChopmynmnpoBaThb MpaBuia 3anojHEHNS «OTYETOB NO CTATyCy», ONPeaenTb KpUutepumn
KayecTBa BBOAMMbIX CBefeHUn. Co3aaTb NpMMepamMmm «XopOoLLNX» U «MIOXUX» OTYETOB.

2. O3HaKOMUTb COTPYAHWUKOB, 3aMoNHAOLWME OTYETLI, C NPaBUIaMN 3aroHEHUS.

3. OnpenennTb, Kakme AeNCTBMA CneayeT BbINOJHUTL C pe3yabTaTaMn NPOBEPKN - 4OCTATOYHO
NN 3anucaTb 3aMedaHns B PeKBU3NTbI Tabaumubl, unmn xe TpebytoTca bonee CNoXXHbIe 4ENCTBUSA:
copmumpoBaTh anckyccuto B ADVANTA; oTnpaBuTb email onpeaenéHHbiM COTPYAHUKaM U T.4.

4. Ha oCcHOBe npaBun 1 NPUMepoB CrneLmanncTbl BHeAPEHUS CO34aloT:

o MHCTpYKUMIO («NpoMAT»).

o «Tpurrepbl», B3auMoLencTeyoLme ¢ LLM.

o Habop TeCToBbIX MPMMEPOB MNPOEKTOB N OTYETOB, NO3BONSAOLMX NPOBEPSATH
NpaBWIbHOCTb paboTbl MA-nomMoLHUKa.

B xone BHeapeHus npouecc paboTbl UA-NoMOLLLHMKA MOXHO aaanTUpPoBaTh Noj 0CO6EHHOCTH
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npeanpusTus.

3aKJlo4yeHue

BHeapeHune NN-noMoLLHKKa, 3TO NepPexos Ha HOBbI YPOBEHb YMPaBIEHYECKOW KYbTYpbl: OT
hOpPMasibHbIX N HEMOJIHBIX OTYETOB — K CTPYKTYPUPOBAHHBLIM AAHHbIM, HA OCHOBE KOTOPbIX MOXHO
CTPOUTb NPOrHO3bl. Pe3ynbTaT: 6osee bbicTpble 1 060CHOBAHHbIE PeLleHUst Ha YPoBHE NopTdens
MPOEKTOB, COKPaLLIEHNE ONepPaTUBHLIX PUCKOB 1, B KOHEYHOM CYETE, — MOBbILLIEHNE BEPOSTHOCTH
LNOCTVKEHUS CTPaTErnYeckmx Luenein KoMnaHum.

ObpaTtHan cBA3b

**Y3HanTe 60bLle 0 BO3MOXHOCTAX NaaTdopmbl 1 noabepute nyyulee pewweHmne Ha baze
ADVANTA**
Xo4y N-nomowHmKa!
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